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EXECUTIVE SUMMARY

Arluna Skinny Homemade Soap (ASH) is a standard soap production based in Klang,
Selangor. The business focused on selling natural homemade bars of magic soap. The homemade
bars of soap are made with only natural ingredients such as lemongrass, ginger, cloves and black

pepper. This magic soaps are created and produced in small batches to ensure the quality.

#

ASH clients is customers identifying a family especially residence arourid Klang and Shah
Alam area who have no enough time to go to the beauty spa for body massage. ASH also targeting
busiest people because we have delivery services of our product to customer’s place. ASH offer a

long lasting smell and it is a natural care for gas tract.

Across Klang particularly the ASH business has seen started begin October 2019. Klang is
an area most that working couple and housewife since it is a big residential area. There is a lot of
house and office located around this area and it is nearby industrial area in Kota Kemuning, Shah
Alam. ’

Arluna Skinny Homemade Soap marketing strategy is to emphasize the quality and price of
produgt and services. ASH offer the reasonable price to let all range of peoples afford to buy this

magic soap. Thus, I develop marketing strategy that gives attraction to buy ASH product.

.

" The management of ASH consists of two workers which are mine Aziahanim binti Azah and
Muhammad Muhaimin Bin Mohd Shahrin as an assistant in everything. He is also the second owner
of ASH business. I created an account in Facebook to expand my business through social media and
learn how to frequently posting in Facebook page for business product whether teaser, soft sell and
hard sell. I also must raise a minimum amount at least RM61 and above and prudent spending for

my product to avoid profit falls.
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INTRODUCTION TO BUSINESS

e Name and address of business
Arluna Skinny Homemade Soap
No. 4, Jalan Kebun Nenas SM/KS 8, Bandar Putera 2, 41200 Klang,
Selangor Darul Ehsan

Contact number: 03-51669650 / 016-3283844

e Organizational chart

ASH Owner

' AZIAHANIM BINTI AZAH

ASH Second Owner
MUHD MUHAIMIN BIN
MOHD SHAHRIN




