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EXECUTIVE SUMMARY

This report is focus on a case study of the company that the team choose which is Zuellig
Pharma (M) Sdn Bhd. Zuellig Pharma has been recognized around Asia. Their company is located
in Malaysia, Thailand and Singapore. Their strategic business location enable them to connect with
their consumers easily. This is one of their marketing strategy in order to expand their business in
Pharmaceutical industry. They provide excellent distribution, digital and commercial services to
support the growing healthcare needs in this region. They produced medicines and supply medical
equipment for customers. The major problem faced by Zuellig Pharma is their production and
technology driven as many new medicines required complex process such as “cold chain” or
“temperature control” as bei id-by-Miss-Fairuz. Miss Fairuz noted that Zuellig Pharma (M)
Sdn Bhd need to undertake a digital transformation and expansion initiative to propel their
company into the digital age. This is because these aspects are crucial to the pharmaceutical
industry and healthcare system. From the problems, we acquired three findings, which are
technology, understaffing issues and inadequate job skills. As for the technology, we know that
advanced in technology increase along with time. The market price for medicines and most of
medical equipment are currently high. The team has suggested few ways to overcome this problem.
Therefore, the recommendations are the company has to update their current technology with the
new and advanced technology in current market; the company has to develop a flexible working

schedule and provide performance support technology.




1.0 INTRODUCTION

1.1 Background of the Study
Zuellig Pharma (M) Sdn Bhd is a pharmaceutical manufacturer that wholesales and
distributes pharmaceutical and healthcare products. The company offers warehousing, credit
and risk management, invoicing, and sales order processing and delivery services. Zuellig
Pharma (M) Sdn Bhd operates worldwide. The team would like to study on development of

technology in this pharmaceutical company.

1.2 Problem Statement
The team have chosen Zuellig Pharma (M) Sdn Bhd for the case study. Pharmaceutical
products are popular among Malaysian. However, Zuellig Pharma (M) Sdn Bhd is rarely
heard among the public compared to other pharmaceutical companies such as Pharmaniaga
Biomedical Sdn Bhd and Vcare Pharmacy Sdn Bhd. In pharmaceutical industry, there are
several important issues or changes that need to be addressed. Generally, the distribution
of pharmaceutical products to retgilers are very important. This company faced production
problems and technology driven as many new medicinesrequired complex process such as
“cold chain” or “temperature control” as being said by Miss @The failure to do so

nt and putting patients’

can impact the efficacy of the drug, resulting in theJess-of-a-ship
at risk.

Referring to ghe said that Zuellig Pharma (M) Sdn Bhd need to undertake a
digital transformation and expansion initiative to propel their company into the digital age.
This is because these aspects are crucial to the pharmaceutical industry and healthcare
system. For their strategy to be successful, it was crucial that their company first create and
solidify a firm foundational technology infrastructure and architecture on which to support

their ambitions.



