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1.0 INTRODUCTION 

1.1 Background of Study 

This case study executed in order to analyses the current operation system of the 

Transiswa transportation services located at three UiTM campus which is UITM Shah Alam, 

UiTM Puncak Alam and UiTM Puncak Perdana. This study analyses the problem faced by the 

organization and recommended some solutions or alternative in order to improvise the current 

operation system to be more relevant and excellent. 

There are several problems that Transiswa have been encountered during their 

business from process to the technology and the services provided. It has been assumed that 

the problems occurred due to the poor ticketing system and poor buses management system. 

1.2 Problem Statement 

• Poor ticketing system 

• Poor bus management system 

1.3 Purpose of The Study 

• To analyze the long queue problem of the current ticketing system. 

• To make recommendations how to improve the efficiency of the buses 

management system. 

2.0 COMPANY INFORMATION 

2.1 Company Background 

Transiswa is an organization that provides a buses transportation services for UiTM 

students by offering several destination (states) which have higher demands among the 

students such as Kelantan, Terengganu, Pahang, Johor, Kedah and Penang by providing a 

near pick up and drop off location which is within the campus area itself. 



2.2 Organization Chart 
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2..3 Service 

• Bus transportation services for UiTM students during holiday. 

2.4 Technology 

• Online ticket booking system 

2.5 Business Strategy 

• Social media marketing strategies such as Instagram, Twitter and Facebook. 

• Near pick up and drop off location within the campus area. 

• The destination offered based on high demand among the students. 



3.0 COMPANY ANALYSIS 

3.1 SWOT 

STRENGTH 

• High population of UiTM 
students. 

• Near pick up and drop off 
point. 

• Can choose own seating 
partner. 

OPPORTUNITY 

• Easy access to buy ticket 
• Save lot of time 

WEAKNESS 

• Limited tickets. 

Poor bus condition 

• The ticket price is more 
expensive 

THREAT. 

Other company always 
improving the way of 
management 

Easy booking and 
claiming ticket by other 
company 

Cheaper price offers by 
other company. 


