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1. INTRODUCTION 

1.1 Background of the Study 

Banner Labs is an inkjet, digital and offset printing company managed by Brother Advertising Express 

based in Teluk Intan, Perak. The full-fledged Bumiputra company is established since 2014. This 

company produces printed products such as banners, business cards, brochures, labels, wall stickers, 

flag prints, shirt prints, rubber stamps, supplying and installing signage and many more. 

The operation hours for this Banner Labs Company is from 9.30 am to 06.30am for every 

Monday until Saturday. This company will be closed at Sunday to give chance to their worker and staff 

to rest and giving them opportunities to spend time with their family and doing their own activity. 

Company address: 

No 100, Jalan Intan 5 Bandar Baru, 

36000 Teluk Intan, Perak. 

Phone No: 05-6222015 
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The print products will print with advanced machines and produced a great quality of products, 

therefore make our company the best choice of customers. This company also offer very affordable 

prices and maximize customer satisfaction in every business. Not only that, this company has also been 

a printing panel for private companies and government agencies. This makes this company more viable 

and committed to producing high quality products with excessive workloads. 

Banner Labs is a superior, creative, innovative and visionary printing company through the 

application of pure values and the implementation of a more global and effective administrative system 

approach and the use of the latest technology in the implementation of every business. This company 

also deal more efficiently and professionally with our customers. 



1.2 Problem Statement 

As this company involved in printing panel for private companies and government agencies covering 

Teluk Intan area and its neighborhoods, this leads this company more viable and committed to 

producing high quality products with excessive workloads. 

The printing panel for private companies and government agencies listed as below: 

-Hospital Teluk Intan 

-Giat Mara Teluk Intan 

-Pejabat Agama Islam Daerah Hilir Perak 

-Aida Seberang Perak 

-Kolej FELCRA Seberang Perak 

-AADK Hilir Perak 

-Pejabat Tanah Daerah Hilir Perak 

-Sekolah-sekolah Daerah Sekitar Hilir Perak 

-KWSP Teluk Intan 

-Bank Rakyat Teluk Intan 

-IPD Hilir Perak 

-Kolej Komuniti Teluk Intan 

-Kolej Kemahiran Informasi Teluk Intan 

-Tabung Haji Teluk Intan 

-Lembaga Hasil Teluk Intan 

-MARA Teluk Intan 

-KOSPEK Teluk Intan 

-PERKESO Teluk Intan 

-TEKUN Daerah Hilir Perak 

-Takaful Teluk Intan 

-Prudential Teluk Intan 

-Pusat Perabot Venzo 

-Pasaraya TF Value Mart Teluk Intan 

-Pasaraya GIANT Teluk Intan 



This company facing a problem with improper management of customer's order due to shortage of 

well-trained staffs with excessive workload but in a same time to produce and maintain high quality 

products to the customer within the allocated time. 

1.3 Purpose of the Study 

i) To analyses system, use by Banner Labs company to manage order with customer, 

ii) To make appropriate recommendation for Banner Labs company to solve problem regarding 

Shortage of well-trained staff with excessive workload. 

2. COMPANY INFORMATION 

2.1 Background 

Banner labs is a printing company using inkjet, digital and offset machines managed by Brother 

Advertising Express based in Teluk Intan, Perak produces printed products such as banners, business 

cards, brochures, labels, wall stickers, flag prints, shirt prints, rubber stamps, supplying and installing 

signage and many more. 



This full-fledged Bumiputra Company was set up on April 10, 2014. Originally, the company was 

just carrying out a brochure advertising business. Brochure advertisement is sent home to home and 

makes small-scale printing business. 

As of March 2015, the company has issued a capital of RM 50 000 to buy a printing machine and 

rent a larger store premises at the same address. At that moment, Banner Labs Company began to grow 

in their businesses and produce quality print products. 

Now the Banner labs company has two branches located at Bandar Baru, Teluk Intan by 

promoting more printing services. 

2.2 Organizational Structure 
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2.3 Products/Services 

This case study focuses on printing services provided by Banner Labs Company, Services 

provide covering Teluk Intan area and its neighboring region. Daily printing services such as 

banners and bunting, roll-up bunting, mockup cheque PVC counter, flag printing and art canvas 

specifically ordered from students, shop owner and citizens who staying and working at Teluk 

Intan area. 
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4 Technology 

Banner Labs Company using latest and advanced machine such as an inkjet, digital and offset 

printing to produce a great quality of products to make the company the best choice of 

customers atTeluk Intan. 
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2.5 Business, marketing, operational strategy 

BUSINESS STRATEGY 

The printing services is increased nowadays in every place in Malaysia including Teluk Intan, 

Perak. This is also due to the strategic location of The Banner Labs Company that is located near to the 

school, college and universities and offices that request highly demand for printing services. 

MARKETING STRATEGY 

For the marketing strategy, this Banner Labs Company has used several types of marketing 

strategy such as advertisement by their own banner that is placed around the Teluk Intan city to spread 

the information to everyone about their printing services. Social media also been used to promote this 

Company service such as the production of their own official Facebook page, Instagram story and many 

more to attract customer to print in this Banner Labs Company. 

OPERATIONAL STRATEGY 

This Banner Labs Company, divided their workstation into several parts according to the type of 

printing that will be done there. There are classified for paper printing, cloth printing, and banner 

printing. This will allow the work can be done systematically and arranged. They used multiple type 

Machine for printing or printing machine to make sure the process of printing can be done is faster and 

will satisfied the patient. 



2.6 Financial achievements 

Starting with RM 50 000 (capital), yearly profit increasing from 2014 until 2017. In 2018-2019, yearly 

profit slightly drops due to shortage of well- trained staff with excessive order and workload. Some 

customer switch to a new company which provides same printing service with more fast service and 

have a good management of their customer's order. 



3. COMPANY ANALYSIS 

3.1 SWOT 

STRENGTH 

-This Banner Labs Company have a very strategic 

location which located in the city and surrounded by 

many office and academic building that will need the 

printing service. 

-This company use advanced will always be updated 

to new technology that related to the printing 

technologies 

-The quality for printing in this company is very 

excellent that caused the customer for this Banner 

Labs company always increased. 

OPPORTUNITIES 

-Open more jobs opportunities and trained them 

with internal courses organize by Banner labs 

company or outside courses to gain more knowledge 

and helps to polish the staffs skill to a specific 

machine, services and task. 

WEAKNESS 

-Faced high workloads caused the material 

for printing cannot be done in allocated 

time. 

-Lack of experienced and skilled manpower 

or workers in this Company. 

THREAT 

-Existence of new competitors which is ne 

company with same services with fast 

services and cheap prices. 

-Prices for raw materials that is for printing 

is always increased. 



4. FINDINGS AND DISCUSSION 

Finding 1: Emergence of new printing services company may hurt Banner labs company profit 

Discussion: With the emergence of new printing services company, customer have power to choose in 

using their services because of their competitive management such as fast services, excellent quality 

services and reasonable prices 

Finding 2: Some customer boycott Banner Lab Company 

Discussion: Based on interview done with a few customers at Banner Lab Company, some of them has 

switch to a new company with same services because Banner Labs Company did not do much improve 

on their service due to shortage of well-trained staff with excessive workload and improper 

management of customer's order. They understand that sometimes delay in services can happen and is 

unavoidable but if always happen, resulting in loss of customers and reduction of yearly profit. 

Finding 3: Banner Lab Company do not have mobile application 

With easy access to internet. Banner Lab Company can try to develop a mobile application in order to 

make it easier for them in reaching their customer and well-organize of their customer's order due to 

shortage of staff. By building a mobile app, Banner Labs Company can manage their customer's order 

and make announcement in case of any delay on their services. 



5. CONCLUSION 

As a conclusion, Banner Labs Company have a latest technology and advanced printing machine in their 

company to provides excellent quality products to customer and every sale service offered at a 

reasonable price. 

Banner labs Company located at a strategic placed which is there are academic school, companies, 

college and universities that request highly demand in printing services. Furthermore, this company got 

their own regular customer as they can survive in this field for years before. 

6. RECOMMENDATION AND IMPROVEMENT 

Banner labs company should find a solution with shortage of well-trained staff by open more 

jobs opportunities and give a special course such as soft skills to them to improve on company's services 

which is can manage well-organize of customer order in a short period of time. 

For second recommendation and improvement, the Banner Labs Company can create their own 

mobile application to communicate with customer. By apply this recommendation, Banner Labs 

Company can handle customer's order properly within a short period of time. Customer satisfaction will 

increase automatically and Banner Labs Company rating in service will increase. 

Besides, the Banner Labs Company also can add their branches to other places or region to 

increase this business development and make sure this company can be well known to the other region 

and upgrade this Banner Labs Company to be a giant and respected company. 
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