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EXECUTIVE SUMMARY 

The aim of conducting this study is to identified the potential of the company based of the 

SWOT analysis and Consumer Trend Canvas. In this study, we chose Jaez Industries (M) 

Sdn. Bhd as this company is the largest supplier for crisp in Kuala Langat District. This 

company has potential to place their product in a better market such as the overseas market. 

To ensure this company able to fulfill the demand in the future, a few mechanism need to be 

implement so that the current problem able to be solved without disturbing the company's 

production. The data collected in this study is based on observation, interview and preview 

of the document and previous record. The data collected will be analyzed and the 

recommendation will be given in order to improve the performance of the company. The 

interview has been carried out to understand the real situation that happens in the company. 

SWOT Analysis 

Strenghths: 

• Well-known brand. 

• Strong consumer loyalty. 

• 30 varieties of flavours and ready salted. 

• The packaging is recyclable. 

Weaknesses: 

• Production machine easily breakdown. 

• High maintenance bulky machine and service . 

• Irregular supply. 

Opportunities : 

• Increase production through better machine. 

• Consistent supply. 

Threats: 

• Consumers lost trust and moving toward. 
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INTRODUCTION 

The background of the study 

A case studyis conducted to analyze Jaez Industries (M) SdnBhd, a company that produce 

variety of crisp. Jaez Industries (M) SdnBhdis located at No 3 JalanSemarak 3, 

KampungSungai Kelambu, Banting, Selangor.Beside potato chips, Jaez Industries (M) 

SdnBhd also produced other product such as yolk crackers, onion chips, banana chips and 

dhal chips. Flavored carbonated drinks like oranges, strawberries, grapes and more. There 

are also produce a cordial tamarind drinks, Nata de Coco, and Al-Mustajab raisins. All food 

snacks distributed by Jaez Industries (M) SdnBhd have been packaged and labeled on 

behalf of the company as approved by the Licensing Department, Ministry of Consumer 

Affairs, SIRIM and the Islamic Religious Department (JAKIM) to obtain the approval of the 

use of the HALAL mark. They also export most of their product to other country especially 

crisp. 

The purpose of the case study 

1. To improve their operation process and business performance 

2. To explore innovation opportunities 

3. To make recommendation 

4. To identify problems regarding the production of the crisp 

There are a few business problems that the factory is facing now. 

1. The high demand of the product 

2. Long time required for production of the crisp 

3. Machine is too bulky and hard to clean the surface 

4. The machine is easily broken, malfunction and effect the production of the product 

5. Required lot of money on maintenance and workers energy 

As a result, we have created a technology to improve the existing machine by making it 

more flexible, portable and easy to wash using food grade liquid cleanser. By using this new 

technology machine, it has been assumed that besides the factory can improve their quantity 

of the production, it can also improve the quality of the food product. Thus, it will be more 

time saving for washing the machine, required less workload, can save energy, easy 

maintenance and save cost. 
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