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EXECUTIVE SUMMARY

This business plan is essential to guide us in doing our business. It contains the 

marketing strategy, administration strategy, operational strategy and financial plan as to 

help us to run our business smoothly. For our business, we manufacture and sell fresh and 

frozen coconut milk. This business plan shows our planning on how to produce fresh and 

frozen coconuts milk to the target market or our potential customers, which stated in our 

marketing strategy. As we know there is shortage of the coconut milk. So, we take this 

opportunity to enter in this industry. From our view, this industry can develop very well 

and will benefit to us.

As a small and medium industry (SMI), it does not involve a very high cost for us 

to set up the business. We set up this business by our own contribution and also apply for 

bank loan. We will pay the loan within 7 years time. We hire 4 workers to help us in the 

operation in this business, suit with the equipment and machinery that we have.

The estimated cost for this business is about RM 48,000 per month and we 

estimate the expected return is about RM 70,000 per month. This is suitable with the 

demand of the coconut milk in Dungun area. We anticipate demand for coconut milk will 

increase in the month of September and October due to fasting month, Hari Raya 

celebration and school holiday respectively. As for the month of December, even though 

demand from education will be reduce due to holiday and semester break, we expect the 

demand will increase due to a lot of wedding functions will be held during this season.



1.0 CHAPTER 1 : INTRODUCTION

; Hot Tropico Sdn Bhd is a private limited company, consist of four shareholders. 

The General Manager is Farah Sharihan binti Hazlan, the Operational Manager is 

Rabiatul Addawiyah binti Anang, the Marketing Manager is Siti Rahana binti Hasan and 

the Financial Manager is Wan Saliza binti Wan Mustafa. Each shareholder is having 

equal equity contribution of 25% each.

Hot Tropico Sdn Bhd main business activity is processing fresh and frozen 

coconut milk. The company uses sophisticated machine to produce coconut milk in order 

to maintain the quality and freshness of the coconut milk to be distributed to regular 

wholesaler and customers.

With the change in today’s lifestyle where people prefer fast, fresh, quality and 

chemical free products, the demand for fresh coconut milk has increased tremendously. 

In view of the positive development in this industry, we take the opportunity to get 

involve in this sector and expand the market segment. Our company is located at PT 3649, 

Bangunan Maidam 8A, Jalan Pak Sabah 23000, Dungun, Terengganu Darul Iman. We 

choose this location mainly because of its strategic location at the centre of Dungun town. 

This area is surrounded by residential properties which consist of approximately 1,000 

houses. This can attract the people in the surrounding to seek for our services.

Terengganu is rich with the coconut as the place is suitable for the plantation of 

coconut. Thus, it will be easier to get coconut supply. Besides, Terengganu has a lot of 

places that attract local and foreign tourists. It has a lot of restaurants where they serve 

well-known ‘nasi dagang’ and other local delicacies that uses a lot of coconut milk. This 

factor has surely increased in the demands for the coconut milk from us.

We will commence our business on the 1st January 2009 after considering the 

preparation time to setup this business.

There are few factors that we must consider in selecting our proposed business. 

The selection of the business is important as it shows how successful our business is. As 

we know, the demand of the coconut milk nowadays is on increasing trend. We can 

always hear the shortage of the coconut lately. So, we grab this opportunity to ensure the 

demand will be fulfilled. From this, we know that our business can be expanded and
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