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EXECUTIVE SUMMARY

The theories and knowledge that get through this course can be applied to the
practical situation one day. As a student of UiTM Perlis, it is compulsory to take this

course to expose ourself to the business once graduated if needed.

So, at first all the general information regarding company and product availability has
been collected. All the information is collected based on the few sources. In this case
study also needed to analyse the strength, weakness, opportunity and threat that can
be seen at the products. The choosen product from NordicTrack is T-Series
Treadmills EXP7i that have been identify the main problem that catch my attention is
lack of space because of the big treadmills. From that problem, I came out with the
best solution that is change the design to be more slim but elegant. This solution
slightly help to minimize the size of the machine and at the same to be more elegant

that can attract more people to buy this product.

In this case study I will explain and discuss more on the problems and solution for

that products.



2.3 Products/Services

TREADMILLS

TYPE

Fitness Equipment

SERIES

Commercial Incline Treadmills
e Commercial X22i ($2,999)
e Commercial X32i ($3,799)

Commercial Treadmills
e Commercial 1750 ($1,799)
e Commercial 2450 ($2,299)
e Commercial 2950 ($2,999)

T-Series Treadmills
e EXP 7i ($1,099)
e EXP 10i($1,599)

EXERCISE BIKES

TYPE

Fitness Equipment

SERIES

Commercial Studio Cycles
e Commercial S15i Studio Cycle ($1,599)
e Commercial S22i Studio Cycle ($1,999)

Recumbent Series Bikes
e Commercial VR25 ($1,499)
e Commercial R35 (§1,799)

Upright Series Bikes
e Commercial VU 19 (§999)
e Commercial VU 29 ($1,299)

ELLIPTICALS

TYPE

Fitness Equipment

SERIES

FreeStride Trainer Series Ellipticals
e FS10i($2,499)
e FS14i($3,299)

Front Drive Series Ellipticals
e Commercial 9.9 ($1,299)
e Commercial 14.9 ($1,999)




