eSS ST
UNIVERSITI
TEKNOLOGI
MARA

“(MISDN BHD

COMPANY ANALYSIS

BLASTMASTER (M) SDN BHD

PRINCIPLES OF ENTREPRENEURSHIP (ENT530) : CASE STUDY

FACULTY & PROGRAMME : BUSINESS MANAGEMENT / BM243
SEMESTER : 5

PROJECT TITLE : CASE STUDY

GOUP MEMBERS : 1. ENGKU AIMI BT ENGKU MOHAMAD NOR

AZLAN (2012379723)
2. NUR SYAHIRAH BINTI SHAHRIN (2015288294)
3. ZURAIMAH BINTI ZOMADI (2012505023)

LECTURER - :MDM HJH ZANARIAH BT ZAINAL ABIDIN



TABLE OF CONTENTS

CASE STUDY OF BLASTMASTER (M) SDN BHD i
ACKNOWLEDGEMENT i
EXECUTIVE SUMMARY i

1.0  INTRODUCTION
1.1 Background Of The Study
1.2  Problem Statement
1.3 Purpose Of The Study
20 COMPANY INFORMATION
2.1 Background
2.2  Organizational Structure
2.3  Products/ Services
24 Business, marketing, operational strategy
3.0 COMPANY ANALYSIS
31  SWOT
3.2  Business Model Canvas (BMC)
40 FINDINGS AND DISCUSSION
50 CONCLUSION
6.0 RECOMMENDATION AND IMPROVEMENT
7.0 REFERENCES

8.0 APPENDICES



ACKNOWLEDGEMENT
Assalamualaikum w.b.t

In order to complete our case study report, we had to ask for help and guideline of some
respected persons, who help us a lot in order to complete our assignment with the best result.
The completion of this assignment gives us much pleasure. We would like to show our token of
appreciation to our lecturer, Madam Hajah Zanariah Zainal Abidin, Entrepreneurship Lecturer,
Universiti Teknologi Mara, Shah Alam for giving us complete guidelines for case study
throughout numerous consultations. We also like to expand our deepest appreciation to Mr.
Krishna Moorty, Operation Manager of Blastmaster, who give the best cooperation and
information to us in writing this report.

In addition, big thanks for our family for give the moral support and helps us in terms of
spiﬁtual and also financial. Without them, this report might not going smoothly and we cannot
score much in this task. We thank all the people for their help directly and indirectly to complete
and perform in our report.

We hope that our report follows all the requirements and guidelines that provide to us and
we can get flying color for this report.



Executive Summary

Blast Master Malaysia Sdn Bhd is the one of the biggest company that specialized in
fireworks and Pyrotechnics Company in Malaysia. This company incorporated on 8" August
1989 and located in Ampang, Selangor.

This company is specializing in creating fireworks, pyrotechnics, disposal, demolition, and
blasting ammunition and special effects. They have team of experts in choreographing,
customizing fireworks and pyrotechnics effects in unique way depends on the event .Beside,
they also have experience specialist to assist in the ordinance projects.

Blast Master Malaysia Sdn Bhd customer is including Government and private sector.

The mission of this company is to become a leader in Malaysia fireworks industry while their

vision is to be global which a hub in import and export of fireworks intemationally.
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1. INTRODUCTION
1.1 Background Of The Study

The case study is designated to illustrate the practical application of the theoretical
concepts of entrepreneurship strategies. In this case, we use Blastmaster (M) Sdn Bhd as our
subject to define the problem in this organization.

1.2 Problem Statement

There are three main issues in this case study which is the process of completing the
projects, self-management among employees and also delivery channel in their marketing
strategies. This three main issues wil be discuss deeply in the findings and discussion.

1.3 Purpose Of The Study

Main purpose of this case study is to analyze the effectiveness in management of
the business. It is also as a stand to create a relevant and impressive recommendation to the
problem facing by the company. Besides that, we can go deeply to the nature of the business
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