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ABSTRACT 

The overview of this assignment is regarding about we have to choice 1 building and do 

an assignment about it. We choose The Regency Hotel in Alor Setar Kedah. We have to 

know the building background of the property that we choose. We also have to know the 

project brief of the building. Then the adjacent building surrounding the case study. We 

also have to know the mission, vision and objective The Regency Hotel. After, we done 

with the building background we have to look into the services in the building. Know type 

of the services that provided and the facilities they have.  

Furthermore, in the chapter 2 we have to know the organization of the hotel’s department 

and the maintenance organization, who is the head of them. Also not to forget, we have to 

analyze the scope of work of the maintenance. Then, the schedule of the maintenance that 

they do within daily, weekly and yearly. We also have to know the design of the building. 

For this building, the design is modern. The elements of the building such as sub-structure 

and super-structure of this building.  

Moreover, the services for this building also we have to know. The electrical, the water 

supply, the mechanical transportation, the fire system and many more. We also have to do 

condition survey to the whole floor. We have to identify what kind of defect that occurs in 

the building and the highest and lowest of the defect. Next, the maintenance strategy such 

as service level agreement, benchmarking, kpi and penalty. The legal aspect of the elements 

in the building should follow UBBL and OSHA.  

Lastly, we have to do a cash flow for the building and the 3 years of forecasting for 2017, 

2018 and 2019. The budget, the income and the expenditure of the building. We have to 

make chart of the cash flow and compare it within 3 years. Last but not least, we have to 

analyze the problem occur in every chapter and we also have to recommend what should 

this hotel improve with every chapter. We also have to conclude the overall of this building. 


	The Regency Hotel Alor Setar
	ACKNOWLEDGEMENT
	TABLE OF CONTENT
	LIST OF TABLE
	ABSTRACT
	1.1 INTRODUCTION
	1.2: BUILDING BACKGROUND
	1.3: VISION. MISION, AND OBJECTIVE
	1.4: KEY PLAN, LOCATION PLAN AND SITE PLAN
	1.5 BUILDING PLAN
	1.6: ADJACENT BUILDING
	1.7: BUILDING SERVICES
	1.8 LIST OF TENANT
	1.9 DEFINE THE TERMS BY RIMS AND SPACE USAGE I.E GROSS FLOOR AREA

	2.1 INTRODUCTION
	2.2 ORGANIZATION CHART
	2.3 SCOPE OF WORK FOR MAINTENANCE WORK
	2.4 POSITION AND SCOPE OF WORK FOR ORGANIZATION

	3.0 INTRODUCTION
	3.1. MAINTENANCE POLICY
	3.2 MAINTENANCE DIVISION STANDARD
	3.3 MAINTENANCE PLANNING
	3.4 MAINTENANCE PROGRAM

	4.1 INTRODUCTION
	4.2 BUILDING DESIGN AND CONCEPT
	4.4 BUILDING ELEMENT AND SPECIFICATION
	4.5 BUILDING SERVICES AND FACILITIES
	4.6 EXTERNAL WORK AND FINISHES
	4.7 SPECIAL TECHNOLOGIES & TESTURES

	5.1 INTRODUCTION
	5.2. SCOPE OF WORK AND LIMITATION
	5.3 DEFECT ANALYSIS
	5.4 BUILDING ASSESSMENT SYSTEM RATING SYSTEM (BARIS) FOR ALOR SETAR KEDAH
	5.5 DEFECT SHEET
	5.6 INDICATION PLAN

	6.1 INTRODUCTION
	6.2 OVERVIEW OF MAINTENANCE STRATEGY
	6.3 MAINTENANCE STRATEGY IMPLEMENTATION
	6.4 SUMMARY

	7.1 INTRODUCTION
	7.2 TENANCY AGREEMENT
	7.3 BUILDING SERVICES CONTRACT
	7.4 LAW AND REGULATION RELATED TO THE BUILDING
	7.5 SUMMARY

	8.1 INTRODUCTION
	8.2 MAINTENANCE BUDGET OBJECTIVES
	8.3 MAINTENANCE BUDGET
	8.4 MAINTENANCE BUDGET FORECAST
	8.5 SUMMARY

	9.1 CONCLUSION
	9.2 PROBLEM AND RECOMMENDATION

	REFERENCES



