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EXECUTIVE SUMMARY 

In this pandemic, there’s a lot of changes in scheme of work. But this is not a distracted 

for us to learn the theories about ENT 600. This case study is part of assignment on purpose to 

do the research about the company and their SWOT analysis of the product. So, we choose 

Under Armour as our company to do this case study. 

As we know that Under Armour is one of the companies that provide sports goods. 

Because of this project, I get chances to know deeply about this company such as their 

objective, mission, vision and so on.  

In this project, I needed to choose one product and do SWOT analysis on the product. 

So, I choose their Meridian Legging. Then, I identify the weakness and how to overcome the 

problems with the best solution among the solutions. Through this case study, I will describe 

in detail about the problem arising and the best solution that I need to choose to overcome the 

product’s problems.     



2.0  PRODUCT ANALYSIS 

 

     

2.1 SWOT ANALYSIS 

INTERNAL 

FACTORS 

 

 

STRENGTHS 

 

 

WEAKNESSES 

 

• Non-slip waistband 

• Material wicks sweat and 

dries really fast. 

• Soft material. 

• Uncomfortable design and 

cutting line. 

• Exposing the curve too 

much. 

• Tight fit compression. 

EXTERNAL 

FACTORS 

 

 

OPPORTUNITIES 

 

 

THREATS 

 

• Stable loyal customer  

• Great images of the products 

• Pricey  

• Fake products. 

 

  


	UNDER ARMOUR
	TABLE OD CONTENT
	FINDINGS OF MAIN ISSUES/PROBLEMS
	Problem 1
	Problem 2
	Problem 3

	DISCUSSION ON PROBLEM SOLUTIONS
	Problem 1
	Solution
	Problem 2
	Solution
	Problem 3
	Solution


	ACKNOWLEDGEMENT
	EXECUTIVE SUMMARY
	PRODUCT

