. say e Ay SeSEex mEsEmd g W ) I . AES B R O R
. ’Q. = 8 & a4 i AE g
AL C el Vit 1 s AW N, THLEEANDS

et REE ST ol al
- =~

Sl & WAy

T T b T e iy S ~ LT
- ~ ! - = e e - e = =
3 Al BT Sl N il W Ll ] i heed ERLLINLIINGDD 181

BTl Ao »
- - % =
IR T S, — .=
= e ~ g 8 E Y

LTSt TR T NS B 8

il e Boemmi B oL e amn o e Y OATEA R

VRN 0o T ikal i kel - e Sl SmEdar WG

Bl 1A 1 = =i I AT AN TR o TR b= A AT

f - o | =Y 90 WSS gl

W Iyl I ) DAie DN LY 1S LUL = UL O T
2 8] N i~ - e = = ~ == - > A% 2 Mg ¢

it = b | @ L QA -:.r\

HES-L S SIS A e LI=sLE SRR | DI WA LWV TV L
- . . s e

¢ B N

DAY i ¢ AT TR AV

AN ] Ll W v - LT YV u

~ e . e = . ~ T ARG O AR

N B3 EA 2% b =~ ¥ iy /“ s 2O, ata

WU RIRTA ] L2 LAV L & Nl i\ LY - = EVaiw IV L
- = = ™ A A



ENT300 BUSINESS PLAN \Q‘\\
e e g
RARE CAR WASH R

1.0. EXECUTIVE SUMMARY 4
2.0. INTRODUCTION 5
3.0. PURPOSE 6-7
4.0. BUSINESS BACKGROUND 8
4.1 BUSINESS LOGO \e\
.
4.2. PARTNERSHIP AGREEMENT 10 - ? \\/\5
5.0. PARTNERSHIP BACKGROUND AT 21
6.0. LOCATION OF BUSINESS o
7.0. MARKETING PLAN 23
7.1. MARKETING OBJECTIVE 24
7.2. BUSINESS DESCRIPTION 24
7.3. TARGET MARKET 25
7.4. SITUATIONAL ANALYSIS 26
7.5. MARKET SIZE 27
7.6. MARKET SHARE 27-29
7.7. SALE FORECAST 30
7.8. MARKETING STRATEGY 31
7.81. SERVICE STRATEGY 32
7.8.2. PRICE STRATEGY 33
7.8.3. PLACE/DISTRIBUTION STRATEGY 33
7.8.4. PROMOTION STRATEGY 33-34
7.8.5. MARKETING PERSONNEL 35
7.9. MARKETING BUDGET 36
8.0 OPERATION PLAN 37
~8.1. OPERATIONAL OBJECTIVE 38
8.2. PROCESS PLANNING 39
8.3. OPERATION LAYOUT 40
8.4. OPERATION PLANNING 41

Page | 3




ENT300 BUSINESS PLAN | + .
RARE CAR WASH g'é;

[ 85. MATERIAL PLANNING 22
8.6. MACHINE AND EQUIPMENT PLANNING 43-45
8.7. MANPOWER PLANNING 46

" 8.8. OVERHEAD REQUIREMENT 26
8.9. LOCATON PLAN a7
8.10. BUSINESS AND OPERATION HOURS 48
8.11. LICENSE AND PERMITS REQUIRED 49
8.12. OPERATION BUDGET 49

9.0 ORGANIZATIONAL PLAN 50 o
9.1. ORGANIZATIONAL VISION AND MISSION 51
9.2. ORGANIZATIONAL STRUCTURE 52
9.3. ADMINISTRATION PERSONNEL 52
9.4.SCHEDULE OF TASK AND RESPONSIBILITIES 53-54
9.5. SCHEDULE OF REMUNERATION 55
9.6. OFFICE FURNITURE AND FITTINGS 56
9.7. ADMINISTRATION BUDGET 57

10.0 FINANCIAL PLAN 58
10.1. PROJECT IMPLEMENTATION AND SOURCES OF FINANCE 61- 64
10.2. PRO FORMA CASH FLOW STATEMENT 65
10.3. PRO FORMA INCOME STATEMENT 66
10.4. PRO FORMA BALANCE SHEET 67
10.5. FINANCIAL ANALYSIS 69 - 70

Page | 4




ENT300 BUSINESS PLAN | = ; I,

LR
RARE CAR WASH =

1.0 EXECUTIVE SUMMARY

RARE CARWASH is a unique carwash service. It is unique in the way that the business
itself will go to where the customers are. In other words, we offer door-to-door carwash
service for customers and they can get our service just by giving us a call. We expect our
customers to mostly consist of people in KKIP Sepanggar who are working and having a
busy schedule.

in order to attract customers and to make the people in KKIP Sepanggar aware of the
existence of our business, we put out ads in newspaper, hang banners and make a
business account on social media as advertising. For customers have already use our
service, we will also hand out free stickers for them to put on their cars so this will create
higher opportunities for outsiders to know about our business. We also provide sales
promotion to increase the opportunity of obtaining more customers.

When compared to the competitors, we have an advantage in this business because
even though we are doing the same business, our concept is not the same. For other
competitor, they are operating at a fixed place. This means that the customers have to go
out of the comfort of their home in order to get a carwash service. Unlike our service as we
have mentioned before, the customers can simply call us to enjoy our service without
leaving their home. The customers can relax while waiting for us to finish washing their car
at their home.

As a conclusion, our company provide a very convenient and time-saving service for the
customers, therefore we believe that this business will be profitable and have a high
probability to expand in the future.
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2.0 INTRODUCTION

The name of our company is RARE CARWASH. We basically offer a car-cleaning
service which is washing, interior vacuuming, and polishing. The concept of our service is,
instead of the customers going to our location to get their car clean, we ourselves will go to
where the customers are. The customers can contact us by calling our number and
providing us with the details of their location.

We chose to do this business because it has never been done before, especially here in
Sabah. Due to the uniqueness of our service, we are positive that this business will be able

to attract many customers especially those who have a busy schedule or hectic lifestyle.

Lastly, our service offers great convenience and time-saving for our customers. This is
because they can do other work while we are cleaning their cars. Unlike when they go to a
normal carwash, where they have to make time to go out and wait for their car to finish
getting cleaned and not being able to do other work such as house chores or office work.
When the customer realizes the benefit of our service, we expect the number of customers

to increase.
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