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ABSTRACT

This research paper entitled “Factbrs Affecting Sales Declined: A Case study of Sky
Simulator’ has been formulated by two leading research questions. The objective of this
study is to understand what variables that affects declining of sales in Sky Simulator and to
determine the dominant factor that caused to its sales decline: Taking this view into account,
the factors like lack of marketing tools, poor location, service packaged offer and machine
downtime has been discussed. Thus, the possible factors come out due to krese/archer’s
observation as the researcher thinks this might be the factors that are affecting the company.
Furthermore, based on Sky Simulator sales performance report throughout each year from
2014 to 2017, it seems that the company has suffered declines in sales due to certain
factors which lead to poor company growth. This study’ was conducted using qualitative
research method: It is conducted for enhancement of knowledge and to provide insights and
understanding of the research study. To carry out this study both primary and external data
have been used. Thus, this research study used observation and interviews as the method
to conduct this study. The target of this study is only for employees of Sky Simulator Sdn
Bhd which are 6 employees in this company. The result of this study indicates that the
majority of the interviewees are agreed on these factors are affecting sales decline of the
- company. However, one of the participants hesitantly appears as bias because he
» answering the question above as disagree due to company image shall be taken off. Plus,
“ poor:location is the dominant factor that contributed the most to the lower sales of the
company. Finally, based on the findings, some suggestions on how to improve the existing
situation have been forwarded which are Sky Simulator need to add more of their marketing

activity and Sky Simulator need to drive foot traffic to their retail store.
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