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ABSTRACT 

Undeniably, school inspection has become the top priority of quality improvement in 

education for many countries. It has created the basic requirement for greater quality 

assurance to ensure better monitoring and organizational efficiency as well as 

accountability. For years, Malaysia has established a scientific school inspection approach 

as a major mechanism for controlling and promoting the quality of schools. The Malaysian 

School Inspectorate (JNJK, hereafter) is at the helm to ensure a sustainable standard of 

quality education through the use of ‘Standards for Quality Education in Malaysia’ 

(SKPMg2, hereafter). Recently, the Malaysian Education Blueprint 2013-2025 has placed 

an ultimate demand for school leaders and instructional leaders in high performing schools 

to enhance students’ learning outcomes prompting them to look seriously into various issues 

of school leadership and management. Therefore, the main purpose of this study is to 

examine the interaction between School Inspection, Leadership Attributes and Leadership 

Performance in the selected Malaysian High Performing Schools. This study was guided by 

six research objectives and six research questions. A convergence parallel research design 

of mixed-methods approach was used to address the research questions. Two groups of 

respondents were involved in the study consisting of 120 school leaders and instructional 

leaders from two randomly selected Malaysian High Performing Schools in Sabah and three 

school inspectors from the JNJK. The quantitative data were collected from respondents via 

survey questionnaire while qualitative data were collected through open-ended questions 

and semi-structured interviews. The findings indicated that a majority of the school leaders 

and instructional leaders were satisfied with the current conduct of school inspection where 

it has assisted schools to move forward towards the current paradigm shift. The conduct of 

school inspection using SKPMg2 as a reference document was affirmatively well-received 

by leaders. In the aspects of communication and feedback, it was found that majority of the 

school leaders and instructional leaders agreed that the communication approach adopted by 

school inspectors were satisfactory and the feedback provided have assisted them to identify 

their weaknesses and to further capitalize their strengths. Majority of the leaders 

acknowledged that school inspectors have conformed to the elements of impartiality, 

independence, mutual respect and transparency while conducting the school inspection.  

This study has successfully featured the work and leadership characteristics of the JNJK 

through the Knowles’ Process Enneagram © to signify a well-planned and organized 

execution of school inspection based on specific ethical guidelines and standardized 

operation procedure. It was further revealed that the attribute of leadership performance as 

specified in Standard 1 (SKPMg2) encompasses various leadership roles such as “the 

Frontrunner”, “to Guide” and “to Inspire” were effective to boost leadership performance. 

The study also identified a positive and significant relationship between school inspection 

and leadership performance. Besides, there was a positive and significant relationships 

identified between leadership attributes and leadership performance. The Partial Least 

Squares Structural Equation Modelling (PLS-SEM) analysis demonstrated that the variable 

of school inspection had the highest effect on leadership performance. The present study 

found that among the four variables of Leadership Attributes (LA), acquiring proper 

knowledge in SKPMg2 was found to have some significant impact on the enhancement of 

Leadership Performance. In consequence, all these findings lead to meaningful 

understanding of school inspection.  This study has implications at the school leadership 

policy, training and development, administrative, as well as research level, among others. 

Clearly, the study had demonstrated the need for urgent and specific actions to elevate 

leadership performance of instructional leaders in Malaysian High Performing Schools. 
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