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Executive Summary

Our company’s name is RDRY which it are our four initial names. Our company
nature of business is related to car a rental service which is gives services to students who
are our target market. Starting with the administration plan, our company is located at Indah
Permai Sepangar which is the best location for our car rental services to operate. Why the
location is the best for our car rental services? This is because Indah Permai can be
describing as the heart for the institute high educational students to do their rutin. The
company also able to planned the best conditions and working scheme for the employees to
work.

Our main business is renting cars. We will try to give the best services to our
customers which in term of service, rates, quality of cars and so forth. Although we only
provide four cars but in does not mean we cannot compete with other competitors. Our car
rental services is very useful for those who are students that almost always they need a cars
to do their task such as do their assignment which required a car to complete their research.
So that basically why we are open car rental services at Indah Permai.

In term of our management, our management is not very complex, our company has
one manager for each department and of course there will have a general manager as our
head in the company. Each manager for each department has their own responsibilities and
each of them has their own assistant. In time to time, we will have meeting pertaining the
issues that occurred and we solve them and make consensus decision.

Our company business market is till new so our target market still does not recognize
us but however our company will try to figure it out what will makes customer know our
existence in this car rental services business. Our company wills try varieties of marketing
strategies to persuade customer to use our services. We have competitors which are tough
competitors but we still compete with them. We have also our own monthly sales forecast
indicates how much we will get the revenue every month and yearly sales forecast as well. In
order we want to ensure we are on the right track of budget plan, we have our own marketing
budget.

Our company has its own financial plan. Financial plan is combination of the entire
budget from the operation budget, administrative budget, and marketing budget. This
financial indicates our business whether it is towards downwards or upwards from the result
of the graph measurement. Form financial plan, we basically able to identify where we must
change if there is downwards sign and for the upwards sign of course it is good enough to
have such car rental services business.



Table of content

TOPIC

LETTER OF SUBMISSION

EXECUTIVE SUMMARY

ACKNOWLEDGEMENT

1.0 INTRODUCTION
1.1 Vision, Mission and objectives
1.2 Company'’s logo
1.3 Partnership terms and agreement
1.4 Location
1.5 Partnership background
1.6 Company’s background

2.0 ADMINISTRATIVE PLAN
2.1 Name of the company
2.2 Logo description
2.3 Factor in selecting the purpose business
2.4 Future prospect of the business
2.5 Purpose preparing business plan
2.6 Nature of business
2.7 Organization structure and chart
2.8 Plan of administration area

3.0 MARKETING PLAN
3.1 Introduction
3.2 Service description
3.3 Target market
3.4 Market size
3.5 Marketing strategy
3.6 Estimated market size
3.7 Market share before entering the market
3.8 Market share after entering the market
3.9 Competitors strengths and weaknesses
3.10 Monthly sales forecast
3.11 Total of monthly sales forecast
3.12 Yearly sales forecast
3.13 Marketing budget

PAGE

NONBWN

13
14
15
16
16
17
27
28

29
29
30
31
31
31
38
39
41
43
44
50
51
52



4.0 OPERATIONAL PLAN

4.1 Introduction

4.2 Operation plan objectives

4.3 Operational strategies

4.4 Operation hours description

4.5 Organization chart for operation

4.5 List of operational personnel

4.5 Schedule of task and responsibilities for operation
4.6 Schedule of remuneration for operational
4.7 Activity chart for car rental service

4 8 Process activity chart

4.9 Operation layout

4.10 List of bills of fixtures and fittings

4.11 Operation budget

5.0 FINANCIAL PLAN

5.1 Introduction

5.2 Financial plan objectives

5.3 Sources of financial

5.4 Projected marketing

5.5 Projected administrative

5.6 Projected operational

5.7 Project implementation cost and sources of finance
5.8 Administrative budget

5.9 Marketing budget

5.10 Operation budget

5.11 Depreciation of fix assets

5.12 Sales projection

5.13 Pro forma cash flow statement
5.14 Pro forma income statement
5.15 Pro forma balance sheet

5.16 Financial performance

5.17 Graph

CONCLUSION

53
53
53
53
54
55
55
55
56
57
58
62
63
85

66
66
66
67
67
68
69
70
71
72
73
74
76
77
79
80
81
82

85



iy

RORY Car Rental © q,}n"‘p

1.0 Introduction

Car rental is an integral part of many people's travel plans and is used all around the
world to travel from one place to another place. It could be whether travelling on business,
joumneying with the family or simply on holiday wanting to explore, car rental services are
extremely helpful. Nowadays, car rental have become one of the important items in business
as transport have become a major mode of people movement. Most people still not own a
car but yet they still need a car so that they can make it faster to reach a destination. This is
especially crucial to students where they need to complete their assignment because
nowadays students are exposed to study about the outside world, not only inside the
campus. Today car rental services are continuously improving. Car rental outlets are now
present in every major airport in the world, even in minor airports a car hire desk is never far
away. In addition the majority of settlements will also have rental facilities, servicing the
needs of travellers for all manner of reasons. Due to this demand, we discover the
opportunities to open a car rental service and we name it as RDRY Car Rental. We aimed to
capture this business opportunity to increase our income as well as to help other person who
needs our services.



