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EXECUTIVE SUMMARY 

 

JustBaked Home Bakery is a sole proprietorship that focusing on home baked carrot 

cake. JustBaked only based on social media to take an order and deliver directly to the 

customers. JustBaked only using premium ingredients to make sure the taste is good for 

everyone to enjoy. 

Our business was just started on early December 2020. This business was started when 

close acquittances of the owner start to make an order and share it to other people. The, they 

suggest the owner to open an order and open up a small business at home. With a small budget, 

the owner state to open up this JustBaked Home Bakery that was specialize in carrot cake only.  

At the beginning of the business, JustBaked only got orders from close acquaintances 

and eventually got more order from new customers. Now JustBaked are growing slowly but 

surely. With the help of existing customers, the business are growing bigger and bigger. 
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2.0 INTRODUCTION OF BUSINESS 

 

2.1 Name of the Business 

• JustBake Home Bakery 

This business got the name of JustBaked because we want to make a 

name that sound like the cake are going out from oven and will be deliver 

to the customers immediately. ‘The cake was just baked and ready to 

deliver it to you’ this is our slogan.   

Address of the Business 

• Lot 4258, Kampung Rhu Rendang, 21600 Marang, Terengganu. 

The address of the business is actually the owner home address. If the 

business got bigger and bigger in the future, the owner may move to 

another place such as studio. 

 

2.2 Organizational Chart 

The owner and the main baker is the same person which is the one that 

establish this business. The staff are actually owner’s close acquittance that 

help in deliver the cake to the customers as the main baker are quite busy to 

meet all of the order. 

                     

 

Owner & Main 
Baker

Nur Aqilah Hussim

Staff


