e
UNIVERSITI
TEKNOLOGI

@ iR

PRINCIPLES @F ENTREPRENEURSHIP (ENT300):

BUSINESS PLAN

A

|

MPS EXPRESS

JUST ORDER ANG RELAX

MILES PER SECOND (MPS) EXPRESS SDN. BHD.

FACULTY OF APPLIED SCIENCE
SEMESTER 5
GROUP: AS1185B2

Ne. NAME STUDENT ID
1 | AIN HAFIZAH BINTI JUHAIRI 2018245322
2 | FARAH NAZIRA BINTI ZULASTERY 2018698394
3 | NURNADIMYN HANEEZ BINTI MOHD NI1ZAM 2018243602
4 | NUR SABRINA BINTI KAMARUDDIN 2018215134
5 | MUHAMMAD ZAMIR ANBIYA’ BIN MOHD HUSNI 2018676044
6 | MUHAMMAD HAZIQ SHAH BIN RASMI 2018259024

PREPARED FOR:
DR ASIAH BINTI ALI
SUBMISSION DATE:

24/1/2021




ACKNOWLEDGEMENT

In The Name of Allah, The Most Beneficent, The Most Merciful.

Thank you to Allah S.W.T. for blessing us all this time with His grace for our health,
courage, and life. With the support and permission of ALLAH, a lot of commitment and faith to
do this business plan, we were given the opportunity to successfully complete this report to the
end. Throughout the course of completing the paper on the topic of Principles of
Entrepreneurship (ENT300), we have obtained a great deal of help and encouragement from

different parties.

With the encouragement of, perseverance and assistance of many people, this business
plan was created. Moreover, our lecturers Dr Asiah Binti Ali shouldn't be forgotten for their
kindness in assisting us in every level of process. Without her, this business venture will not be
achieved successfully. During our research, our issues during the completion of this job have
become more organized, knowledgeable and mature. We work hard to overcome these
challenges. This business covers the company, marketing, business, finance and training plan and

any other information that a new entrepreneur needs as a guide to starting up this business.

Finally, we were grateful for the dedication and commitment shown in this plan to those
who were interested in and contributing directly or indirectly to this business plan so we can
finally complete this plan successfully. We hope this report on the business plan gives us a bit

more about business knowledge and how to become a good entrepreneur in the future.




TABLE OF CONTENT

ACKNOWLEDGEMENT

EXECUTIVE SUMMARY
1.1 Owner’s Background
1.2 Employee’s Background
1.3 Purpose of the business plan
1.4 Description of the business
1.5 Industry background

1.6 Business location
SECTION 11: ADMINISTRATION PLAN

2.0 ORGANIZATIONAL PLAN

2.1 Introduction to the organization
2.1.1 Vision, mission and objective
2.1.2 About Location

2.2 Organization Structure

2.3 Administrative manpower planning

2.4 Schedule of task and responsibilities

2.5 Schedule of remuneration

2.6 Office furniture and fitting

2.7 Office equipment

2.8 Administration Budget

SECTION I11: MARKETING PLAN
3.1 Marketing Objectives
3.1.2 Business Description
3.2 Target Market

3.2.1 Demographic

10
19
20
21
22

23

24
24
24
25
26
27
28
29
30
31
32

33
34
35
37
37




3.2.2 Psychographic
3.2.3 Geographic
3.3 Market Size
3.4 Competition
3.5 Market Share
3.6 Sale Forecast
3.7 Marketing Strategy
3.7.1 Service strategy
3.7.2 Pricing Strategy
3.7.2.1 Competition based pricing
3.7.2.2 Pricing tactics
3.7.2.3 Factors to consider when setting price
3.7.3 Place Strategy
3.7.3.1. Chain of our place strategy
3.7.3.2 Factors to consider when determining place strategy
3.7.4 Advertising and Promotion Strategy
3.8 Manpower Planning

3.9 Marketing Budget

SECTI®N 1V: OPERATION PLAN

4.0 Introduction of operation plan

4.1 Operation Planning
4.1.1 Symbol of Process Chart
4.1.2 Flowchart

4.2 Operation layout

4.3 Material Planning

4.4 Machine and Equipment Planning

4.5 Fixture and Fittings

37
37
38
39
40
42
44
44
45
46
47
47
48
48
49
49
51
52

54
56
57
58
60
65
66
67




EXECUTIVE SUMMARY

Business planning is very important before starting a business as an indication for
developing a business in a proper way. It also shows a great image of the entrepreneur if they
want to find investors to invest in their business. Miles per Second (MPS) Express Sdn. Bhd. is a
Private Limited Company which focuses on delivery services. MPS Express is assisted by other
employees which is the backbone to ensure this company runs smoothly and under controlled.
MPS Express is owned by Muhammad Zamir Anbiya’ Bin Mohd Husni. It is assisted by 5
directors which is leads by NurNadjmyn Haneez Binti Mohd Nizam as a Chief Executive
Officer, Muhammad Haziq Shah Bin Rasmi as a Chief Operational Officer, Nur Sabrina Binti
Kamaruddin as a Chief Financial Officer, Farah Nazira Binti Zulastery as a Chief Marketing

Officer and Ain Hafizah Binti Juhairi as a Head of Human Resources Department.

The main objective of this company is to deliver as quickly as possible to the customers
in accordance with our tagline which is “Just Order and Relax”. Customers just need to order
what they want and we will deliver in 24 hours if domestic delivery. We also send goods to all
corners of the village. We are targeting the rural population as well as being able to upgrade
delivery services where most delivery companies do not expand their business to rural areas. We
will make sure the food packaging and goods are in excellent condition. To satisfied customers,

we provide good services because we are very flexible.

We are targeting customers around the city and rural areas where it is a significant fit in
the delivery company. We will offer the most reasonable price according to the place of delivery.

The closer the place is shipped, the cheaper the shipping fee. Our main target is to gain a total

profit of 1 million in the 4 years.




