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EXECUTIVE SUMMARY

This business plan details the launch of Maison Company. Maison Company is a form of
business based on sole proprietorship which solely owned by Syukrina Binti Harun which she
also holds important position in the company as general manager. Maison Company is
located at Shah Alam with address, 293, Jalan RU 3/9a, Seksyen 3, 40000 Selangor,
Malaysia.

This company is specialize in supplying various choice of furniture and home decoration that
will satisfies the customer’s desire in Malaysia especially to the population in Shah Alam.
We focus on the great design, fantastic quality and value for money. Our furniture and home
decoration collections are carefully chosen for value and practicality as well as good design
which must work as well as being great to look at. In addition, we only work with suppliers

who understand what makes a well piece of furniture and home decoration.

In this report, it would be fulfilled and loaded with the in and out Maison company’s
information. Firstly, it would start with the business description sequencing the owner
description also with the service and product provided at Maison will be explain in this
business plan. Next, the important elements in this business plan which is organization plan,

marketing plan, operational plan and lastly financial plan.



1.0 INTRODUCTION

Maison Company is a business that comes out with variety types of high quality and
affordable furniture. This business is a platform for anyone who is looking for new
accessories items to be used as decoration in the area whether it their home, office or
others. This business will be operating on 21* of January 2020, located at 293, Jalan RU
3/9a, Seksyen 3, 40000 Shah Alam, Selangor. This location is quite strategic and
convenient to people since it near with residential area. There are no other home decor
and furniture company in this location which make the competition in this business also

low.

In our business we provide affordable appliances and furniture from our trusted suppliers
that always bring forth the good quality of their furniture. Our interior design work is
often associated with eco-friendly simplicity. Nowadays, there are certain people that felt
difficult to buy the furniture that are worth with the good quality on it and that is the
reason this company is exist. We sell various types of appliances and furniture, and our

interior design work is often associated with eco-friendly simplicity

1.1 PURPOSE OF BUSINESS PLAN

The business plan is written to safe financing in the amount of RM 300 000. RM 100
000 will be used to buy inventory, RM 30 000 will be used to purchase furniture and
transportation, and other expenditures such as pre-operation and incorporation costs
and contingencies allowance will be covered by the remainder. This financing will be
repaid 15% of the loan after operating for 1 year to enable strong business finances
first. This financing will also be paid in accordance with the rules and conditions of
the lender. It will help company to cover other expenses such as bills, place setup and

equipment.



