- = ——— ~ ~ A -

¥ - wlN 41 ALK i =
© B0 e Py ISR Bl N0 LA R T el B = F 4
JoeiL e - PP TR
LR o8 i
Laolus aahde
g sl e - e T I T it W W &
Rt 41 ; S Nl e el SOl e D g IR IS

i B R e £ L O g (R g ke i S e

oY gt 7Ly L o M T 0 W A Tl |
n_'i‘t._,. '\- fe wd -

¥ X . ¥ A
i S .\Ju\\}-_. hoita S LR Lo R

1

; 2y
R WAL 0 R P
-li&-iip-& e b, AP ——*‘-——M/ - \."-l -’i.'.'-.



TABLE OF CONTENT

Contents Pages
Acknowledgement ]
Introduction of company 9
i Business plan purposes 3
Business background 4
Background of partners 5
List of personnel i
Schedule of tasks and responsibilities 2
Remuneration of administration salary g
Administration budget 9
Organization chart [0
Marketing plan:
i.  Introduction
ii.  Market objectives
iii.  Service description
iv.  Marketing analysis
v.  Target market
vi.  Target market area \| — 3}
vii.  Market size
viii.  Competitors: SWOT
ix.  Market share: Before & After enter the market
Xx.  Sales forecast
xi.  Marketing strategies : 4P
xii.  Marketing personnel
xiii.  Marketing budget
xiv.  Marketing segmentation: Geographical, Demographic, Psychographic &
Behavioral
| Organization plan:
i.  Capacity planning
ii. Types of payment 2%”3 4

iii. Size of house




Vi.
vii.

vii.

Xi.
Xii.
Xiii.
Xiv.

XV,

Quantity of house

Flow chart

Machine and Equipment
Raw materials

Petty expenses

List of direct workers
Position and responsibilities
Workers Remuneration
Layout

Location

Operation description
Operational budget

| Financial plan:

i.
ii.
iii.
iv.
V.
vi.
vii.

viii.

Input

Project Implementation Cost and Source
Budget

Table

Cash flow

Income

Balance sheet

Financial performance

Graph

35- 47




INTRODUCTION

Our business Green House Company is a partnership company which is started
in date 1%' February 2014, stating worker 11 workers including us as the main leader.
The main concept of this company is to provide place for rest and go to our customer.

Our business located at Kg Karambunai, Sepanggar. This location chosen
because its near with facility such as main road and ATM, easy to get transportation,
and near with our main competitor that is Nexus Resort. The recruitment process will
be done by using advertisement and will be implemented 3 months before starting
the business.

Our vision is to provide services and more competitive with another company
which is to encourage people to iove and protect our nature for our next generation.

Furthermore, our mission is considering of satisfaction and needs of our
customer by provide place to release tensions and have vacation with their family,
friends, and fells the state nature. To support Malaysia’s government tourism industry
which is the main lasting economic contribute for the state and the nation. To protect,
preserve and conserve the beauty of the natural surroundings for a clean, healthy
and safe living. To protect and preserve elements of arts and cultural heritage as well
as tangible and intangible nature surroundings to be manifested so they will not
disappear with time.

Besides that, our company objective is to promote awareness and love for
nature to the country. To provides facilities for nature-based recreational activities.
Lastly, to become a major Agro- Tourism centre in Sabah.



BUSINESS PLAN PURPOSE

This business plan was prepared according to several purposes, which is to help
the entrepreneurship to realize our dream to establish the business organization
which developed and competitive.

One of the purposed of the business plan is as guidance to the entrepreneur in
managing the business that they want to do and to understand more about the
proposed business in order to determine the potential of the business in the future
prospective.

The contents of the business plan are strongly covered many aspects so that we
can run our business and business strategies appropriately. On the other hand, we
can always remember and struggles to achieve our business mission and vision.

In addition, business plan helps us to analyse and evaluate our business
performance either advance forward or does not reach the standard level. Then, we
also look for brilliants ideas on how to develop and enhance our business. We use
this business plan as guidance to predict the sale, cash flow and financial statement.

To conclude, this business plan enables us to be successful entrepreneurship to
access our business through, critically and practically.



