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EXECUTIVE SUMMARY

The name of our company is Ethnic Tour Travel Agency. Travel agency is a
business that provides product or services to the customer on the behalf of the
suppliers. For example, airlines, hotels, car rental and vacation packages with the
combination of several products. The nature of our business is partnership.

Our main office is located at Wisma Sabah, Ground Floor, Lot G13, Jalan Tun
Fuad Stephens, 88000 Kota Kinabalu, Sabah. We expect to start up our business on
1™ January 2012. With the reference of Sabah Tourism Statistic, there are 2,504,669
visitors (Domestic and International) that come to Sabah on 2010. So, we are taking
this opportunity to start a business related to tourism management.

The future prospects of our business are people around Malaysia and at the
same time aiming the international tourist. This is because, by referring the statistic
of Sabah Tourism, the most visitors to Sabah are people who are live within Malaysia.
On the other hand, international visitors are mostly half of the domestic visitors. This
business has a high potential to expand.

We are prospecting to increase 1% and 4% sales of our business on second and
third year respectively.



ETHNIC TOUR TRAVEL AGENCY

' ENT 300
2/
Table of Content
Content Page
EXECUTIVE SUMMARY “ 1
ACKNOWLEDGEMENT 2
1.0 INTRODUCTION 7
1.1 Purpose of Business Plan 8
1.2 Business Background S
1.3 Partners Background 10-14
1.4 Location of Business 15-16
Figure 1.4.1 Map of Location 15
Figure 1.4.2 Wisma Sabah'’s Building 15
Figure 1.4.3 Main Office at Wisma Sabah 16
1.5 Contribution by Partners 18-21
Table 1.5.1 List of Partners in Ethnic Tour Travel 18
Agency
Table 1.5.2 Contribution of Partners 21
2.0 ADMINISTRATION PLAN ' 23
2.1  Introduction 23
2.2 Company'’s Vision, Mission and Objective 24
2.3 Company Name and Logo 25

2.4 Schedule of Task and Responsibility 26



3.0

4.0

ETHNIC TOUR TRAVEL AGENCY

ENT 300
iC
2.5 Schedule of Remuneration 26-27
2.6 Administration Office Layout 27
2.7 List of Furniture and Office Equipment 28
2.8 Administration Budget 29
MARKETING PLAN 30
3.1 Introduction 30
3.2 Service Description 31
3.3 Target Market 31
3.4 Market Size 32
3.5 Market Share 33-35
36 SW.OT 36-38
3.7 Sales Forecast 39
3.8 Marketing Budget 40
3.9 Purchased Projected 41
3.10 Marketing Strategy 42-48
OPERATIONAL PLAN 49
4.1 Introduction 49
4.2 Process of Flow Chart 50
4.3 Business Hour 50
44 |tinerary 51-54
4.5 Capacity Planning 55-58
46 List of Personnel 59
4.7 Schedule of Remuneration 60
4.8 Transportation EqQuipment 61



ETHNIC TOUR TRAVEL AGENCY
ENT 300

1.0 INTRODUCTION

The name of our company is Ethnic Tour Travel Agency. Travel agency is a business
that provides product or services to the customer on the behalf of the suppliers. For example,
airlines, hotels, car rental and vacation packages with the combination of several products. With
the reference of Sabah Tourism Statistic, there are 2,504,669 visitors (Domestic and
Intemational) that come to Sabah on 2010. So, we are taking this opportunity to start a business
related to tourism management.

Our target customers are people around Malaysia and at the same time aiming the
international tourist. This is because, by referring the statistic of Sabah Tourism, the most
visitors to Sabah are people who are live within Malaysia. On the other hand, intemational
visitors are mostly half of the domestic visitors.

Our business will operate at the Wisma Sabah, Kota Kinabalu. We choose Wisma
Sabah because it is the place where most of the travel agency was located.

This business has a high potential to expand. We are prospecting to increase 1% and 4%
sales of our business on second and third year respectively.



