UUNIVERSITI

- T INOIL.OCG]T

=~V NS =N

FUNDAMENTALS OF ENTREPRENEURSHIP (ENT 300)

BUSINESS PLAN

TITLE: PUFFY FLUFFY PASTRIES '

PASTRY AND CAKES

PREPARED BY:

FACULTY AND PROGRAMME: FACULTY OF ADMINISTRATION SCIENCE AND
POLICY STUDIES & DIPLOMA IN PUBLIC ADMINISTRATION.

SEMESTER : 4 (AM110 4J)
PROJECT TITLE : BUSINESS PLAN (PUFFY FLUFFY PASTRIES)
GROUP MEMBERS :/1/){NGELI SHIMA ANAK ELI (2017810258)
})CELINE UJANG (2017242468)
/&YéSCARDINA GRACE ANAK JONATHAN (2017642292)
/KATHRYN DO ANYI (2017817084)
NURUL AINUL ASSYAKIRIN BINTI (2017849686)
BOLLHASSAN

PREPARED FOR:
MADAM SITI MARDINAH BINTI ABDUL HAMID
SUBMISSION:

21 MAY 2019



TABLE OF CONTENT

SECTIONS | TITLE PAGES ]
ACKNOWLEDGEMENT 3
EXECUTIVE SUMMARY 4-5

1 INTRODUCTION 6

2 PURPOSES OF BUSINESS PLAN 7-8

3 COMPANY BACKGROUND 9-14

4 PARTNER’S BACKGROUND 15-19

5 ADMINISTRATION PLAN 20-28

6 MARKETING PLAN 29-35

7 OPERATIONS PLAN 36-51

8 FINANCIAL PLAN 52-68

9 CONCLUSION 69

10 APPENDICES 70-71 |




Executive Summary

Awareness of high quality baked goods is on t@}rise. Good baked cakes and pastries is a
rare combination of nutrition, convenience, and luxury. Today's consumer has less time to

create wholesome, handmade bread, but increasingly appreciates the nutritional and

out of style.

id"pastries to the

Puffy Fluffy Pastry main competition include!

han area. Its advantage n theshigh qu its products dﬁéf'to
and artisan manufacturing. The main marketing focus will be an ey

~eht of fresh bread wafting out of the storefront, and peri

advertisements. The company will sample its products liberally.

1

services. Delivering baked goodv",
considered. We also plan to do
Tea event and etc. ;

The company is being founded by i partners whom are Escardina Grace,

Kathryn Do, Angeli Shima, Celine Ujang and Nurul Ainul over a dinner. As all of them as
their own specialization in their field such the Business Skills and Pastries making, they
decided to open a business. Together they bring a wealth of practical experience and a

realistic market sense to the company.




Section 1: Introduction

The name given for our company is @jfy Fluffy Pastry “. Our business is based on

bakery and pastry food.

Puffy Fluffy is a company we actlvely establlsh @wn by.Partnership. Since we
i s for processing the

e are in is the
production ¢
the prod




Objective

The main objective of Puffy Fluffy Pastry is to create a whole new level type of food
that is suitable to eat by Malaysians and also to foreigners. By doing this our food can
penetrate the food trend where it can be eaten and consume by everyone from different

levels of age.

also want to estat blish a large cand will therefore
Na ketlng on local reS|dent' which jecome the dominant

ly, we will establish a healthy, conS|stent revenue base to
duct at all




