H ¥ ¥ M T A E E EAEE E E A B = O W W = o=

-&\TIX J‘r“;r'!‘g}

'Vj / w«l\wz 11

) 8
< TEK& ’f ) LOG

FUNDAMENTALS OF
ENTREPRENEURSHIP (ENT300)

(‘1
:
i—n

CASE STUDY/BUSINESS OPPORTUNITY/BUSINESS PLAN
COMPANY:
KONSORTIUM BUMI CONSULTANS & SERVICES SDN.BHD

PREPARED BY:

FACULTY AND PROGRAMME  : FALCUTY OF ADMINISTRATIVE
: SCIENCE AND POLICY (AM110)

SEMESTER 4

PROJECT TITLE : Case Study of Konsortium Bumi

GROUP MEMBERS

NAME ID

JULIAN KRISTEN DAMIAN 2017242468
BAYANG
ROMALDO ANTAK ANAK 2017247946
AUGUSTINE '
ANASTHASIA TELANJING ANAK 2017860272
PETA

)\j&:}u&& ol (G- fn-C



TABLE CONTENT
COVER PAGE 1
' TABLE CONTENT )
 ACKNOWLEDGMENT 3
EXECUTIVE SUMMARY ] 3
1. INTRODUCTION 4
2. COMPANY INFORMATION T 212

2.1 Background of the company

2.2 Organizational structure

2.3 Products and services

2.4 Business, marketing and operational strategy

2.5 Financial achievement

3. PROBLEM IDENTIFICATION - | 13-14
4. COMPANY ANALYSIS (SWOT)
5. DISCUSSION 16 ’
6. CONCLUSION AND RECOMMENDATION 17
REFERENCES 18
'APPENDICES . 18
QUESTIONS

IS I NSTIISISSSSNEE N EEEEEN
‘}' OEs = H I 3 {




(. S 2 8 R R R R R R R REREREREREERERLE.)

Acknowledgement

In performing our assignment, we had to take the help and guideline of some respected persons,
who deserve our greatest gratitude. The completion of this assignment gives us much pleasure. We
would like to show gratitude to Madam Siti Mardinah for giving us a good guideline for assignment
throughout numerous consultations. We would also like to expand our deepest gratitude to all those

who-have directly and indirectly guided us in writing this assignment.

In addition, a thank you to Madam Spenny, who introduced us to the Methodology of work, and
whose passion for the “underlying structures™ had lasting effect. We also thank Konsortium Bumi

Consultants Sdn. Bhd. for consent to include copyrighted pictures as a part of our paper.

Many people, especially our classmates and team members itself, have made valuable comment
suggestions on this proposal which gave us an inspiration to improve our assignment. We thank all

the people for their help directly and indirectly to complete our assignment.

Executive Summary

Konsortium Bumi Consultants have been recognized by many contractors. This is due to the types
of projects that they done such as development of Mydin Hyper Mall at Tunku, Petrajaya, Sarawak.
They also been trusted by Sarawak Government to build Rural Electric Supply Micro Hidro System
at Long Banga, Miri. They also won many awards such as Anugerah Usahawan Bumiputera
Sarawak in 2015 won by their chairman, Dato IR. Janang Bungsu and many more. All of these
awards and projects which done by Konsortium Bumi Consultants is enough to show that this

company are well known and most trusted company in Sarawak other than NAIM Holdings Berhad.
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1.0 Introduction

We the students of ENT300 have went to seek out help from a company in order to complete the
assignment that has been task to us. Case study in this project is a process of researching the
development of a company over the time that they have been operating. In this study it shows how a
company manage their business to keep it running especially in a tough environment with alot of
contenders who can take over anytime. The purpose of the case study that was conducted is to learn
and identify the best solution to the problem in the company. They are more than one companies
who are competing in the current business. It is not as simple as it seems due to the fact that they are
alot of companies with similar intentions. It is important that we gather all relevant information to

comprehend the true problems of the company.

In this case study we had decided to conduct a study on a consultancy firm which is called
Konsortium Bumi which is located at 101 Kuching stampin. Our group interviewed the head of
Admin and got fantastic results in order to start our case study. With the information we got we can

identify what are the causes, problems and the best solution for it all.




2.0 COMPANY INFORMATION
2.1 Background of the company.

NAME KONSORTIUM BUMI CONSULTANTS AND SERVICES
SDN.BHD.
ADDRESS Sub Lot 82 & 83, Lot 228, Ground-2" Floor, Premier 101
Mall Jalan Tun Jugah, 93350 Kuching, Sarawak.
CONTACTS Tel : +6082-572481
Fax : +6082-572480
INCORPORATED ON 3" July 2006
BUMIPUTERA STATUS 1009,
AUTHORIZED CAPITAL : RMS500,000.00
PAID UP CAPITAL RM323,000.00
BOARD of DIRECTORS Ar. David Keen anak Hollis Tini
Ir. David Sengalang anak Uyang
Dato Ir. Janang anak Bungsu
Ir. Dominic Bechat anak Nanang
ASSOCIATES LAr. Sinsoon bin Jabu
DIRECTORS Ir. Robia anak Liman

Sr. Penelope anak Sika

Mr. Mohd Azhar bin Mohd Hefini
Mr. Bangkar Ak Rabar

Ir. Hii Hwang

AUDITOR/ACCOUNTANT

RAZALI ABDUL KARIM & CO.

Private Lot 20-383D, First Floor Star Point Angle
Commercial Centre Jalan Stutong, 93350 Kuching,
Sarawak.

BANKER

1. Maybank Berhad

: Kuching Main Branch 20, Jalan Song Thian Chegk 93100

Kuching.

2. Am Islamic Bank Berhad
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