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EXECUTNE SUMMARY LETTER 

Our business name is Orchid Villa. Our business concept is local orchid. We 

chose this kind of business because the high demand of orchid. Even though we know 

that we will face with a lot of competitors that existing from outside Malaysia, but here 

we want to create and environment to buy local orchid among Malaysia, so that we can 

help the government to reduce the outflow of money outside the country. 

Our business concept is partnership. There are five partners in the business, the 

General Manager is hold by Siti Khadijah Bt Shafie, the Administration Manager is hold 

by Rismawati Bt Roselie, the Marketing Manager is hold by Rozihan Bt Sulaiman, 

Operation Manager is hold by Siti Maizura Bt Ramli and the Financial Manager is hold 

by Raja Zuriatun Nur Bt Raja Abas. 

Our business capital is RM 102,657.60. The General Manager has contributed a 

capital to the business worthing RM 25,664.40 while the other partners are contributing 

RM 19,248.30 per person. We also took a loan from the Bank Pertanian Malaysia 

amounted RM 150,000. Moreover, the entire partners are good in academic qualifications 

and also have high skills. 

Our business is located at Lot 20, Jalan Aman Jaya, Aman Jaya, 08100 Sungai 

Lalang, Kedah Darul Aman. Our nursery is located near the main road because it easy to 

well known by customer. 

For our Administration and Operational department, we have decided to built a 

single storey building, which consists of the office. We have bought fixtures and fittings, 

office equipment in order to ensure that our management will become easier. 

For the Marketing department, we have decided to do some marketing strategy in 

order to ensure that our marketing plan will become effectively run. Our marketing 

strategies are based on 4 p's concept which consist of product strategy, pricing strategy, 

placing strategy and promotion strategy. Our target market is based on geographic and 

multivariate demographic segmentation. Our total sales forecasted for the first sales of 

2004 are RM 630,000. 

For the Administration and Operational department, we have decided to open the 

office and nursery 6 days a week. We will be opened everyday from Saturday to 
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