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EXECUTIVE SUMMARY 

This is an attempt to find out how the theory can be applied to practical situations. As a student 

at UiTM Perlis, this is part of the study for all those who live project case studies. So, for this purpose, 

we have the opportunity to examine a company that produces a similar product that we want to 

develop, which is the Philips company, which is currently based in the Netherlands.  

First of all, general company information was collected. Information gathered through primary 

and secondary sources as well. The second part of this case study contains a study on a particular 

subject. The objective of this project is to work on the background, organizational structure, products 

and services, issue, problem statement, and expectations prevailing in the company and Philips 

products. Next, I studied about one product, namely shaver Philips Electronics.  

In my research on the company Philips There are some problems with the electronics Philips 

shaver products. Therefore, I will tell you more information to the reader in my case studies. In this 

case study, we analyzed the strengths, weaknesses, opportunities and threats of this company in the 

real business world using SWOT analysis. In addition, I will provide recommendations and 

conclusions in this case study.
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Chief Market Leader of Philips Greater 

China 

Andy Ho 

Chief Business Leader Connected Care Roy Jakobs 

CEO Philips Domestic Appliances Henk Siebren de Jong 

Chief Business Leader Personal Health Deeptha Khanna 

Chief Business Leader Image Guided 

Therapy 

Bert van Meurs 

Chief of International Markets Edwin Paalvast 

Chief Market Leader of Philips North 

America 

Vitor Rocha 

Chief Human Resources Officer Daniela Seabrook 

Chief Innovation and Strategy Officer Jeroen Tas 

Chief Business Leader Precision 

Diagnosis 

Kees Wesdorp 

 

2.3 Product/Services 

Philips is organized into three main sections namely Philips Healthcare (formerly 

Philips Consumer Electronics and Philips Domestic Appliances and Personal Care) 

Professionals and Philips Healthcare (formerly Philips Medical Systems). This study focuses 

on shaving hair for human hair removal all over the body. Philip Company also produces some 

quality shavers. 

1) Shaver series 9000 Senso Touch Wet & dry electric shaver RQ1275/16 

 Ultra Track & Gyro Flex 3D 

 60 min cordless use/1h charge 

 RM 1414.00 

 

2) Shaver series 5000 PowerTouch Dry electric shaver PT870/14 

 Dual Precision Flexing heads 

 50 min cordless use/1h charge 

 Pop-up trimmer 

 RM 1299.00 

3) Star Wars special edition Wet and dry electric shaver 


	PHILIPS
	ACKNOWLEDGEMENT
	EXECUTIVE SUMMARY
	TABLE OF CONTENT
	1. INTRODUCTION
	1.1 Background Of The Study
	1.2 Problem Statement
	1.3 Purpose Of The Study

	2. COMPANY INFORMATION
	2.1 Background
	2.2 Organizational Structure
	2.3 Products/Services
	2.5 Business,Marketing and Operation Strategy

	3. COMPANY ANALYSIS
	3.1 SWOT

	4. FINDINGS AND DISCUSSION
	4.1 Findings
	4.2 Discussion

	5. CONCLUSION AND RECOMMENDATION
	6. RECOMMENDATION
	7. APPENDIX
	8. REFERENCES

	Product/Services

