UNIVERSITI TEKNOLOGI MARA
KAMPUS SUNGAI PETANI

ARTISTIC EMBROIDERY
SHOP

ETR 300

PREPARED BY: A 11

NAME: PROGRAMME I/C UiTM
AHMAD AIZUDDIN B YAHAYA AC110 99047311
MOHD SYAHRIL B SAAD AC110 99108976
HISHAMUDDIN B ALIAS AC110 99047430
KAMARUL HADZA B HULAIMI ACI110 99047462
NOR AMIN B MD ZAINI AC110 99047654

2 SEPTEMBER 2001



PUSAT PEMBANGUNAN USAHAWAN MALAYSIA (MEDEC)
UNIVERSIT! TEKNOLOGI MARA
Kampus Sungai Petani No. Fax: 04-4574355

Peti Surat 187 No. Tel: 04-4571300

08400 Merbok ) )
KEDAH DARUL AMAN E-mail : ant77@kedah.itm.edu.my

Sura: Kami : 500-KDH(MEDC.15/2/1)
Tarikh :

KEPADA SESIAPA YANG BERKENAAN
Tuan/Puan
ASAS KEUSAHAWANAN (ETR)

Adalah dengan segala hormatnya dimaklumkan bahawa penama-penama yang dinyatakan di bawah ini
adalah pelagjar-pelajar UITM Kampus Sungai Petani yang mengikuti subjek Asas Keusahawanan yang
dikendalikan oleh Pusat Pembangunan Usahawan Malaysia (MEDEC) pada semester ini.

Salah satu daripada syarat di dalam subjek tersebut ialah pelajar-pelajar dimestikan untuk menyediakan
satu Rancangan Perniagaan (RP) yang lengkap mengenai projek yang mereka pilih sendiri.

Pelajar-pelajar berkenaan ialah :

1. Alwad Aizuddin bin Yoheyr. (1904 731) -
2 Kowavul Haolxs bin Hulaimi. Cﬁ?og‘?ﬁ.&)
3. Vov Amin bin Md. Zaini . (990 47¢54)
4. ¥ithawmuddin bin Alig§ . (990474 %0)
5. Mohd. Sholwil bin Usad - ( ).

Pihak kami amat berbesar hati sekiranya pihak tuan/puan dapat memberi kerjasama yang sewajarnya
kepa:la penama berkenaan.

Sekien, terima kasih.

Yang benaji/ y .

Y
¢

(e

(g

7
/
OSMAN

Koordinator
b.p. Provos



TABLE OF CONTENTS

INTRODUCTION

EEEERERK

Introduction

Business information

Background of entrepreneurs
Purpose of preparing business plan
Logo

Logo explanation

Partnership agreement

Location area

ADMINISTRATION

LI I I I I IO I B

Introduction

Mission and objective of administration plan
Job description

Organization chart

Workers incentive

Office layout

Remuneration table

Fumiture and fixtures

Administration expense

32

MARKETING

-

EEEEEEEEREK

Introduction

Market analysis

Market type

Market structure

Target market

Market size

Competitor

Strengths and weakness of Bri Shoppe

Strengths and weakness of Artistic Embroidery Shop

Market share
Sales forecast
Marketing strategy
Marketing cost

16
17
18
24
25
28
30
31

34
35
36
36
37
42
44
45
46
47
50
54
56



OPERATING

0 0 4 4 0 0 4 8 4 08y

-y
2
>
2
o
>
-

0 0 4 8 0 0

SUMMARY

-

APPENDIX

Introduction

Strategy

Organization structure
Working hours & working days
Schedule of manpower

Wholly process of embroidery
Process of component

Process of embroidery

Process of sewing

Calculation of expected production for name and logo

Estimation of sales per month
Process of photocopy

Plan layout

Machine and accessories
Operation process

Schedule for operation expense
Schedule of suppliers

Introduction

Mission of financial statement
Defrayal project source

Project implementation cost

Table of depreciation

Schedule of hire purchase payment
Schedule payment of loan

Cash flow statement

Trading, profit and loss statement
Balance sheet

Executive summary

59
60
60
61
62
65
66
67
70
71
74
75
77
78
79
84
85

86
87
88
89
91
93
95
96
98
100

103



INTRODUCTION ARTISTIC EMBROIDERY SHOP

PURPOSE OF PREPARING BUSINESS PLAN.
e This business is preparing as a guideline for Artistic Embroidery Shop in
managing, processing and operating the business.

e Help organization to define the direction of the business and identify the
opportunity that will be coming in the future.

e To give the explanation and information on the process operating, managing,
marketing and financial that how the business can get the higher profit.

o Asa references to insured that business operation and activities can be exercise in
the fixed time.

e Asa preferences for :
Partner

o The partner can execute the business condition.
o To take an action in the business slowdown

Creditor
- The strength of business is easier to do transaction in credit..
Bank
- Considering the bank to approve the loan
Customer
- To convict and trust the customer is our quality and principe.
Supplier.

- To gives information about the management team and their position in the.
business.

® This business plan also can show the financial position and asset of the business.

® To encourage the Bumi’s entrepreneur to involve in the business field.





