CASE STUDY (ENT600)

DRSNS G450
UNIVERSITI
TEKNOLOGI

@ MARA

R

KHYI'HM

COMPANY ANALYSIS
RHYTHM CO., LTD.

TECHNOLOGY ENTREPRENEURSHIP (ENT600) : CASE STUDY

FACULTY & PROGRAM : AS 201 - FACULTY OF APPLIED SCIENCE,
BACHELOR OF SCIENCE (HONS) BIOLOGY

SEMESTER : SEM 3

PROJECT TITLE : COMPANY ANALYSIS OF RHYTHM CO., LTD.
STUDENT’S NAME : NORSHAMIRA BINTI SUHAIMI

STUDENT ID. : 2019685632

GROUP . RAS2013A

LECTURER’S NAME : DR. SYAMILAH



CASE STUDY (ENT600)

TABLE OF CONTENT

PAGE
TITLE PAGE 1
ACKNOWLEDGEMENT 2
LIST OF FIGURES 3
LIST OF TABLES 3
EXECUTIVE SUMMARY 4
1. INTRODUCTION
1.1 Background of The Study 5
1.2 Problem Statement 5
1.3 Purpose of the study 5
2. COMPANY INFORMATION
2.1 Background 6
2.2 Organizational Structures 6
2.3 Products or Services 6
2.4 Businees, Marketing, Operational Strategies, Financial 7.8
Achievement
3. COMPANY ANALYSIS
3.1 SWOT Analysis 9
4. FINDINGS AND DISCUSSION
4.1 Findings 10-11
4.2 Discussion 11-13
5. RECOMMENDATION AND IMPROVEMENT 14-15
6. CONCLUSION 16
7. REFFERENCES 17-18
8. APPENDICES 19-23



ACKNOWLEDGEMENT

Alhamdulillah praises and thanks to Allah because of His Almighty and His Utmost blessings,

| am able to finish this case study within the time duration given.

First and foremost, | would like to take this opportunity to express my gratitude and
indebtedness to my beloved parents and family members, who had supported me with their
unconditional love, motivation, prayers and understanding throughout the process of finishing

the case study.

Not to forget, | would like to express my deepest appreciation to my lecturer, Dr.
Nursyamilah Annuar for giving the opportunity to embark on this project. Thank you for all the
constructive comments and long discussions that enable me to complete this work. thank you
for your guidance, understanding and patience. In truth, | could not have completed the

assignment without the supervision and advices from my lecturer.

A special gratitude goes to MARA University of Technology for giving me the
opportunities to learn more about entrepreneurship through this subject which is ENT 600.
Through this case study, | managed to understand more on how an existing product need to
be analyzed and improvements need to be applied so that a better version of the product could

be produced.

Last but definitely not least, | would like to thanks to my peers who have helped and
support me through thick and thin in order to finish this case study. Thank you for your

unwavering support. May God reward goodness of you all with success and honor in your life.



EXECUTIVE SUMMARY

As a student in UiTM Arau, Perlis, it is a part of study for everyone to undergo a case study
project. The purpose of this case study is to let student know how the theories can be applied
to practical situation then develop new product development (NPD). The company that | had
chosen is Rhythm Co., LTD. is located in Saitama, Japan and is part of the Control,
Electromedical, Measuring & Navigational Instruments Manufacturing Industry. This company
mainly manufactures and markets a variety of clocks but also manufactures electronic

equipment and parts that are used in security systems and visual communication systems.

In this report, i have collect the general information of the company, especially about
the background of company, organisational structure, products and services offered,
business, marketing and operational strategy that the company has been implemented. | also
analyse some aspects of the company such as the strengths, weakness, opportunities and
threats by using SWOT analysis. In the year 2020 The watches and clocks market is expected
to decline due to pandemics corona virus. But the growth will recover supported by the
indispensable human need to be synced with time, the timeless appeal of luxury watches and

rising popularity of smart watches in today's digital, connected, and mobile world.

In addition, | have recommended some alternative solutions for the major problems
that is faced by the company in order to produce more advanced clock as well as fulfil the
needs of customers about this product. These alternatives can be practised by the owner for

the purpose of business progress in future.



e one of 4 patriotic melodies

e Silver Robin have 12 different sounds including 7 well-
known melodies

e asnooze button

e super silent movement.

e Clock is battery quartz operated

e Height: 5.3", Width: 5.1", Depth: 3.1" Weight: 0.5 Ibs

e Pendulum

e 32.3cm x 54.5cm x 16cm
e Wooden Case with door and twin birds

e Hourly mechanical bird chirping

e Auto Night Shut-off Sensor
e Clock weight 1.3g
e Use 2pcss C Battery

e 1 Year International Warranty

TABLE 1.2 shows the products in Rhythm Co., LTD.

The Watch Segment

= Clocks
=  Watches
= Jewelry

The Electronics segment

= Electronic devices
» |nformation-related components

» Audio-visual equipment

The Precision Segment

= Precision parts used in industrial
machinery

= Optical equipment

= Office and communications
equipment

= Automobiles

=  Watches

The Connection Terminal Segment

=  Tab terminals
= Tapping terminals
=  Terminal blocks

=  Connection terminals
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