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EXECUTIVE SUMMARY

This is an attempt to know how the theories can be applied to practical situation. As a
student in UITM Cawangan Perlis, it is a part of study for everyone to undergo a case study
project. So, for this purpose, | got the opportunity to research a company which manufactured
the same product that | want to develop, which is Hydro Flask Company currently based in
Switzerland. In the first part of the project report, the general information of the company has
been collected. Information is gathered through the Hydro Flask homepage and its annual
report respectively. In the second part of the report, contains the specialized subject study.
Obijective of the project is to work on the background, organizational structure, products and
services that Hydro Flask provides. Next, is about the Hydro Flask marketing, business and
its operational strategy used by the company to promote their products which we find quite
interesting. In this case study, we analyse the strength, weakness, opportunities and threats of
the company in real business world by using SWOT analysis. Thus, from the needs and
demands from the existing consumers of this company, we analyse and find the solution to
overcome and to fulfil their needs and making it as our innovation to be continued in new

Product Development task.



2.3 Products/Services

Products of Hydro Flask have great temperature retention due to its TempShield™
technology. In addition, the standard lid of Hydro Flask bottle has honeycomb structures
which help for better insulation and it is 100% leak-proof. The product range as shown in
Table 2.3 where a wide variety of sizes are available, from a 12-ounce kids’ bottle to a 64-
ounce jug. The Hydro Flask bottles comes in 14 different colours of choices which all of
them being coated with powder-coat paint such as tangelo, raspberry, sage, pacific, cobalt,
kiwi and citron. According to the Hydro Flask official website, the number of colours, lids,
body sizes, and bottle boots offered can create over 183,456 unique combinations as refer to
figure 2.3 in appendix. Here, customers can customized their own personalized bottle out of

11 sizes, three lids and 14 colours.

Products line Types

Bottles Wide mouth, Standard mouth, Kids and Trails Series

Tumblers Tumblers

Accessories Caps-and-Lids, Brush, Slings and Boots

Coffee Coffee Mugs and Coffee W/ Flex Sip

Beer Growlers and Cooler Cup

Wine Tumblers and Bottles

Coolers Pack and Tote

Food Insulated Tote, Food Flask, Lunch Boxes and Food Jars

Others Large capacity, Spirits, Hydration Packs and Apparel (shirts, hoodies
and hats)

Table 2.3 Product range of Hydro Flask
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