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1.0 INTRODUCTION
1.1 Executive Summary
Our business, Uaichi Scarf is a Partnership Company which registered to produce
based on a woman product. This business was planned and will be starting in the early

January 2015, with our starting workers by us only five people as well as the main

leader of this company.

Our business will be located at Sulaman Centraland production shop also there.
This location is chosen due to the strategic place where it near with housing park,
walking places, shop and restaurant as well as universities. Not only that, our shop also
easy for customer to come because it besides with roadway and also parking lot. The
recruitment process will be done by using advertisement or referral and it will be

implemented for 3 months before starting the business.

Our business will applied relationship marketing towards our partners, workers,
potential prospect, customer as well as our supplier. Our business will focused mainly on
the relationship with them respectively to maintain good long-term relationship and

simultaneously selling our product altogether.

Our vision is to become one of successful scarf seller in Sabah in order to make our

customer feel comfortable in using our product in their daily life.




Nowadays, woman like with fashion based on the trend in fashion world. So,

1.2 Introduction

we as one of the producer who produce scarf or hijab will follow the development
and demand of customer in the market. Thus, we will choose the best fabric which
is depends on the quality of itself for our collection. Besides that, the types of fabric

that have high demand in the market such as chiffon, Lycra and also turban fabric.

Not only that, we choose the best fabric that have a good quality because it has
a special features which is easy to wear and used it as well as wash it. Moreover, the
design of that fabric looks exclusive, beautiful and with variety of colour.
Furthermore, it is also make customer feel comfortable while using it because it soft

and long lasting to used.

Therefore, in choosing fabric is very important to us which is to get the high

quality and make our customer feel satisfy and believe with our product.

1.3 Business Logo and Description
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Company’s name which is Uaichi is the combination of the membership
partner. White represents commitment and determination of Uaichi scarf’s members
in fulfilling and satisfying the best services and good quality product. The background

of flowers is a symbolic of the woman nowadays. The colourful of the flowers

represents the happiness that the woman feel when wearing Hijab.




