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1. INTRODUCTION 

1.1 Background of The Study 

In this case study, a company that running a business related to pallets either wooden or 

plastics was studied. In order to identify an improvement that can be made, the problem should 

be identified. Thus, this case study will show us on how does company that make a business 

of their pallets in market and what kind of problems that they might face. In addition, the 

company also will be analyzed in order to figure out their strength and weaknesses in order to 

make an improvement in future.  

1.2 Problem Statement 

The company was observed to face some problems related to their process, technology and 

system oriented. For instance, they are lack of marketing expertise and lack of the usage of 

sophisticated machinery. There are a lot of improvement can be made in order to enhance 

their products and services. 

1.3 Purpose of The Study  

The purpose of the case study is to fully get access to the details of this products and services 

and its company to identify potential vulnerabilities and product aspects that can be 

implemented to the given problems.  


