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EXECUTIVE SUMMARY

This courses is one of the required subject for UiTM students and this case study is important
for Technology Entrepreneurship (ENT600) as the purposes of this subject to taught the student
on the know- how to manage the business and having the problem solving skill, able to have
critical thinking, provide creative ideas and also give the best suggestions and improvement
towards the issues or problems faced. The case study is related to find the issues or problem

faced by the local SMEs chosen and the students able to provide the suggestion to the company.

The chosen SMEs is NZ Bakery that offer their services on sells the buns and cakes. Other than
that, they also received order for the event in large quantity such as for schools, hostels,
company, birthday celebration and wedding ceremony. The interview session with both owner
Encik Ahmad Tarmizi and Puan Jam binti Salleh about the company and their business giving
me the information about their products, technology used, the marketing technique and etc that

briefly explained in this report.

The information got during interview can be used to analyse the SWOT analysis technique on
the strength, weakness, opportunity and threats towards the company. The findings about the

issues faced by the company related to the technology are stated in this report.



