
 

 

FACULTY OF COMPUTER AND MATHEMATICAL SCIENCES 

 

 

COMPANY ANALYSIS 

SHAHZIN BAKERY & CAFÉ 

 

TECHNOLOGY ENTREPRENEURSHIP (ENT600): CASE STUDY 

PROGRAMME : BACHELOR OF SCIENCE (HONS.) STATISTICS 

GROUP : CS2416E 

PROJECT TITLE : CASE STUDY SHAHZIN BAKERY & CAFE 

GROUP MEMBER : NUR ATHIRAH BINTI NOORAZAM 

LECTURER : MADAM YUSRINA HAYATI NIK MUHAMMAD NAZIMAN 

 

 



 

 

2 
 

ACKNOWLEDGEMENT 

In the name of Allah, the Most Gracious and the Most Merciful. All praises to Him for 

the strengths in completing this case study. I would like to dedicate a token of appreciation to 

my lecturer for Technology Entrepreneurship (ENT600), Madam Yusrina Hayati Nik 

Muhammad Naziman, for her supervision and constant support. Her precious help in 

explaining the requirements for this case study has contributed to this case study's success. 

           Sincere thanks to the authority of University of Technology MARA (UiTM) Kampus 

Kota Bharu for providing the list of the companies that can be studied for our case study. I also 

would like to take this opportunity to thank the Faculty of Computer and Mathematical 

Sciences of UiTM for including this subject. It gave a good exposure and experience about 

entrepreneurship that can be more successful with technology involvement. 

           Due to this pandemic, the progress when completing this case study is limited. There 

are some struggles I faced in finding a company that wants to give full cooperation. Thus, not 

to be forgotten to the whole staff of Shahzin Bakery & Café, especially their operation manager, 

Madam Nurul Asykirin binti Mohd Zin for her kindness in helping to complete my case study 

report. I chose Shahzin Bakery & Café as the reference for this case study because I want to 

explore any problems that they are facing at this moment and solve the problem to increase 

their revenue or production in the future. 

           Lastly, my deepest gratitude goes to my beloved parents, Mr. Noorazam Mohd Dahalan 

and Mrs. Hanim Ishak, and my brother, for their endless love, prayers, and encouragement. 

Sincere thanks to all my friends and classmates for their moral support during my case study 

journey. Thanks for your friendship and patience. To those who indirectly contributed to this 

research, your kindness means a lot to me.            

 

 



 

 

3 
 

TABLE OF CONTENT 

 
PAGE 

COVER PAGE  

ACKNOWLEDGEMENT 2 

TABLE OF CONTENT 3 

LIST OF FIGURES 5 

LIST OF TABLES 6 

EXECUTIVE SUMMARY 7 

CHAPTER 1: INTRODUCTION 8 

1.1 Background of Study 8 

1.2 Problem Statement 8 

1.3 Purpose of Study 9 

CHAPTR 2: COMPANY INFORMATION 10 

2.1 Company Background 10 

2.1.1 Logo and Motto 10 

2.1.2 Managing Director's Background 11 

2.1.3 Partner's Background 12 

2.2 Organizational Structure 13 

2.3 Products/Services 13 

2.4 Technology 15 

2.5 Business, Marketing, Operational Strategy 19 

2.5.1 Business Strategy 19 

2.5.2 Marketing Strategy 19 

2.5.3 Operational Strategy 21 

2.6 Financial Achievements 22 

CHAPTER 3: COMPANY ANALYSIS 23 

3.1 SWOT Analysis 23 
  



 

 

4 
 

CHAPTER 4: FINDINGS AND DISCUSSION 24 

4.1 Findings 24 

4.1.1 Inadequate staffs to handle all duties 24 

4.1.2 Limited Space 24 

4.1.3 Competition around area 24 

4.1.4 Customers inconsistent demand 24 

4.2 Discussion 25 

4.2.1 Reduce time of the baker baking 25 

4.2.2 Make spacious café area 25 

4.2.3 Improve in every aspect 25 

4.2.4 Improve marketing strategy 25 

CHAPTER 5: CONCLUSION 26 

CHAPTER 6: RECOMMENDATION AND IMPROVEMENT 27 

REFERENCES 28 

APPENDICES 29 
 

 

  



 

 

7 
 

EXECUTIVE SUMMARY 

As a final year student for Bachelor of Science (Hons.) Statistics, the student is 

mandatory to take this Technology Entrepreneurship (ENT600) subject. This subject gives the 

students chance to explore the entrepreneurship world. It is expectedly challenging to achieve 

quick technology due to the students’ inexperience. Thus, this subject gives exposure to the 

business, technology involved when doing business, and the technology used to produce the 

business well. The entrepreneurship field is trendy around the world. It is one of the resources 

economists that manufacture goods or provide services that can increase the economy. 

For this subject, the students are required to search for any company that is registered 

under SME. The students are asked to interview the company, but a face-to-face interview is 

not recommended because of the pandemic. However, email, a telephone interview is 

acceptable. During the interview, the students need to ask about the problem that the company 

is facing. Then, any alternative solution needs to be planned to solve the problem that the 

company stated during the interview. All the processes will need to be written as a case study 

report. Finally, conclude the findings and give recommendations and any suggestions to 

improve the company in the future. 

Briefly, the selected company was analyzed by using SWOT analysis and found out the 

weaknesses and threats that the company is facing and identify it as problems such as 

inadequate staff to handle the jobs properly, small workplace, many competitors around the 

area and last but not least, inconsistent demand from the customer that lead to inconsistent 

revenue. After that, the discussion will give a few solutions to overcome the problems that 

might affect the company. 

Finally, a few innovations and solutions were identified during the discussion process. 

This case study report will explain the innovation that Shahzin Bakery & Cafe can consider to 

overcome its problems.   


