UNIVERSITI
TEKNOLOGI

@ i R\

ANAY

ENTERPRISE

COMPANY ANALYSIS

BARA BAYU
ENTERPRISE

TECHNOLOGY ENTREPRENEURSHIP: CASE STUDY

FACULTY : FSKM

PROGRAMME : CS241

SEMESTER : 6

PROJECT TITLE : COMPANY ANALYSIS FOR
TECHNOLOGY
ENTREPRENEURSHIP

NAME : NABILAH ATIQA BINTI
JAMALUDIN

LECTURER : MADAM YUSRINA HAYATI BINTI

NIK MUHAMMAD NAZIMAN



ACKNOWLEDGEMENT

Alhamdulillah, thanks are to the Most Merciful Allah S.W.T, as this mission can be
completed in a given period. To all those who have made my case study success, | would like
to express my sincere appreciation. First of all, in the course of completing this case study, |
would like to express sincere gratitude to our lecturer Madam Yusrina, for her continuous
support, encouragement, time, and advice. Next, | would like to thank Mr. Abu Bakar, Bara
Bayu Enterprise's owner, for spending his time interviewing his company management online
and providing a lot of details about the content of the case study. | am very thankful that all my
questions were answered even though he was busy attending to his clients. Finally, special
thanks to my classmates for supplying their thoughts and suggestions for this case study.




TABLE OF CONTENT

AKNOWLEDGEMENT
TABLE OF CONTENT
LIST OF FIGURES
LIST OF TABLES

EXECUTIVE SUMMARY

1. INTRODUCTION

1.1 Background of The Study
1.2 Problem Statement
1.3 Purpose of The Study

2. COMPANY INFORMATION

2.1  Background

2.2 Organizational Structure

2.3 Products/Services

2.4  Technology

2.5 Business, marketing, operational strategy
2.6  Financial achievements

3. COMPANY ANALYSIS

3.1 SWOT

4. FINDINGS AND DISCUSSION

5. CONCLUSION

6. RECOMMENDATION AND IMPROVEMENT
7. REFERENCES

8. APPENDICES

PAGE

N

13

14-15

16

17

18

19-20




LIST OF FIGURES

PAGE
Figure 2.1 Organizational Structure )
Figure 2.2 Coconut Grinder Machine 7
Figure 2.3 Coconut Milk Extractor Machine 8
Figure 2.4 Chicken Feather Unplug Machine 9
Figure 2.5 Graph of Average Sales Forecast Per Year 12

LIST OF TABLES

PAGE
Table 2.1 Company Background 4
Table 2.2 Parameter of Coconut Grinder Machine 7

Table 2.3 Average Sales Forecast Per Year 12




EXECUTIVE SUMMARY

Bara Bayu Enterprise is a grocery store that sells coconut milk and fresh chicken to the
villagers and other suppliers. Since 2001, it has run. At his stall, Mr. Abu Bakar sells a lot of
groceries, such as fresh fish, vegetables, and fruit. There are a few problems with manpower,
lack of equipment used, non-systematic management, particularly in financial management,
and minimal workplace, after making an observation. More production team workers should
be hired by the company. More production team workers should be hired by the company. To
ensure that their experience can be completely used to ensure an improvement in product
quality, they can train employees. The organization did not use the computer-like technological
platform to monitor all the cash flow. So, the organization has to use a new approach to make
financial statements more structured. The space is too small for this stall. Mr. Abu Bakar has
to open more branches or he can build another wider stall.




