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ABSTRACT

The Construction industry is one of the important sectors that contribute to Malaysia’s
economic growth and provides a lot of opportunities to every contractor to prosper which
involved in this sector. On the other hand, contractors who do not appreciate this opportunity
will only caused problems in terms of extended project duration, increase in cost and low
quality workmanship. This study found out that the construction d’elays is the most significant
problems and it is keep continuing. This is due to the fact that the contractors do not have the
capacity of technical know-how, lack of experience and project management skills in the
related project. The main purpose of this study is to identify the factors that contribute to
constructional delay projects in Kuching, Sarawak. Respondents selected for this study were
Class A Contractors that were listed in the current Construction Industry Development Board
(CIDB) directory. 70 sets of questionnaires were distributed and 40 questionnaires were
returned for further analyses. Relative important index (RII) had been adopted to rank the
factors for constructional delay and the five most significant factors were as follows: 1)
improper planning and scheduling of work program by the contractor, 2) inadequate
contractor experience, 3) late payments of completed work from client to contractors, 4) late
payments of completed work from contractors to sub-contractors and 3) contractors do not
follow the work program. Based on the above lindings, most of the constructional delay is
due to contractors’ lack of project management skills. Hence, cooperation from all parties
between clients, contractors and local authorities will minimize the delays in constructional

projects.
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BAB 1

PENDAHULUAN

1.1 Pengenalan

Pembangunan negara menjadi agenda utama dalam setiap kali Belanjawan
Negara dibentangkan. Ini jelas terbukti dengan peruntukan yang banyak telah disediakan
untuk meningkatkan taraf hidup rakyat. Dalam belanjawan 2010, sejumlah dana RM
191.5 bilion telah diperuntukkan, sebanyak RM 138.3 bilion atau 72.2 peratus adalah
bagi perbelanjaan mengurus manakala RM 53.2 bilion atau 27.8 peratus pula bagi
perbelanjaan pembangunan malahan, kerajaan juga amat menitikberatkan kepentingan
infrastruktur yang baik kepada rakyvat iaitu dengan peruntukan sebanyak RM 2.3 bilion
untuk membina dan menaik taraf infrastruktur di kawasan luar bandar, termasuklah

pembinaan jalan-jalan di Sabah dan Sarawak.

Dalam menyediakan kemudahan prasarana dan infrastruktur yang baik kepada
rakyat, kerajaan telah merancang pelbagai bentuk kemudahan seperti sekolah, institusi-

institusi latihan, pusat pengajian tinggi, hospital, projek-projek MARA, kemudahan



