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1.1 Executive summary

“The Foot Beads Enterprise” is the name created for our company as to synchronise
with the beaded footwear industry that we are venturing in. As we are formed based on
partnership proprietor form of business, we are here into the business to make money by
doing what we love —beads and designs, and to input as many creativity from every
shareholders to produce a marketable products. Based on the trend of beaded jewellery in
Sarawak, we realise that there is wide market opportunity for beaded footwear as the foot
needs jewellery too!
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1.2  INTRODUCTION.

1.2.1 Name of the company.

The name created for our company is ‘The Foot Beads Enterprise’. It clearly states
the business nature and thus, it helps the customers to recognize our company and the
products easily. The words “The Foot Beads” obviously means beaded footwear. Besides
that, literally, “foot” represent the verb walking and the “beads” symbolise natural beauty.
Thus, Foot Beads means the nature of walking in beads with its own natural glamorous
beauty that suits today’s fashion/trend. The name has been decided with the consensus of
all the members of shareholders. We believe that the name will bring us up into the top
footwear market and be known throughout Malaysia.

1.2.2 Nature of business.

Our main activity is to sell vari
customers. Besides that, we also'p
their preferred designs of their own

of beaded casual footwear to the
: s where customer can realize
d want.

1.2.3 Industry profile.

Malaysian foo

Malaysia has transfor imodity-based economy to | y-based in the
recent years, and it has strat dep 1C
commodities and increase it
added exports. As such, in the recent} _
fashion industry including the footwear se( T ‘more :_ rs are
penetrating the market, the local manufacturers ing , es ( cake. As a
result, local manufacturers are trying to compete 5ing high quality
materials. :
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The Malaysian market of footwear is dominatec
scale retailers and major department stores. In gen
elites and affluent people) can afford the finest foe
large number buy low priced footwear. These are

Hy focuses on casual
sual footwear available in
» on the use of beads as

The Foot Beads Enterprise is a fa
footwear. However, the product is going
the market due to the nature of the busine
the design on the footwear. Furthermore, our S € introduce customized
service on the beads design which is effective i ing the customer needs and wants. We
believe that beads are able to boost value-added mto normal casual footwear. In Kuching
itself, there are many beads store such as Elizabeth Kiing and other more that are focusing
on beaded jewelleries. The customer is not only involving the Malays and indigenous people
but also the Chinese and Indian. Therefore, our company see the opportunity and is
confident to venture in this industry and targeting to verify the use of beads such that on
footwear.
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