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name The A Team cons:sts all-the detall example document and the following procedure

which is located at lndahpura Kulal “Johor for ENT 300 subject.

2. The business plan was completed based on the requirements and guidelines
regarding this subject. It was made to serve as a reference and guideline for us in
completing the project: It also served as a prototype for a business proposed deals that
include the top management whicﬁ starts with the general manager followed by operation,
marketing, financial and administration aspects.

3. We hope that our business plan recommended did fulfill your obligations. If there are
any mistakes or errors in this plan are fully depends on us. In addition, we appreciate any



comments or remarks about this project as this will help us to fix it as well as to improve the
project and ourselves.

4. Below is the list of the entire group member that involves in the process of
completing this business plan:

i. Nur Sarah binti Ghazali

ii. Nur Syahida Natasha binti Jufri

jii. Sharifah Syafiqah binti Mohd Fazli

iv. Nurul Nabila Natasya binti Abu Bakar

V. Nur Sabrina binti Mohamad Rozi B

Vi. Sharifah Nor Faaiz Ibaa blntl Syed Mohd Judah

5. We would hke to thank you for your gu:dance in makmg thls project successful.
Thank you for spending your prec:ous time to go through our busmess plan and giving us the
idea to lmprove our. pro;ect -With-ali: our efforts we hope that you will approve our business

'''' S

Sincerely Yours, .-~

A

Nur Sarah binti Ghazali
General Manager of The A Team




EXECUTIVE SUMMARY

The A Team is a customer service based business that located at No. 4,
Persiaran Indahpura Utama, 81000 Kulai, Johor.

The A Team is a business that provides moving service. We conduct residential and
commercial moving from Kulai, Johor and the surrounding area to any district in Johor. In the
same token, we offer two types of services which are Full Service and Individual Service
which consist of pack and unpack customers’ goods and lorry rental service.

A lot of people tied with many commltment whlch means moving to a new location can
be extremely stressful. We dedicate thls movmg servace for people who want a stress-free
moving process. They no longer have to worry their goods as we provide pack and unpack
goods service. Besides, they do not have to worry about travelling back and forth to shift
their goods to a new location as we provide lorry rental service based on per hour basis.

e

The A Team is a busmes_e ﬂ@ is formed by six members that each assign with different
task and responmbxhhes /,whlch is general manager admlmstratlon manager, marketing
manager, operatlon manager and fi nancual manager These snx members also have done a

partnership agreement that w:II bmd the partners wnh all the capxtal shanng, prof

Mana nbut a car worth& 000.00’as ¢
busmess We also make loa ‘ RM25 000.0q flomh SMEBa kcas'o ¥ capital:
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