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EXECUTIVE SUMMARY

This assignment for Business Plan is crucial to evaluate the company’s nature of business, sales,
marketing, financial, operation and background. It requires a grouping task to try and do some
research about those elements for the company and therefore the product that is associated with
the basics that are learned during this subject. Thus, to achieve the inner structure of the
company well, in our new product development, we have introduced a bakery business named
Cookies and Scream which sells oreo cookies with variety type of toppings. The quality of the
cookies and toppings are very excellent and good too. Cookies and Scream will be located at
Old Street Commercial Centre Batu Pahat, Jalan Parit Besar, 83000 Batu Pahat, Johor.

Oreo cookies made from our company is very suitable for a person who is taking a diet plan
that are considering taking less sugar as we also care about their own health. We choose to
make Oreo cookies as our product because oreo has maintained a captive audience since most

of the people nowadays love oreo and it makes people become addicted with just one bite.

For the marketing part, our pricing method is cost based pricing. The price of oreo cookies is
very affordable and reasonable since Cookies and Scream offer RM18.00 for a pack of oreo
cookies and RM23.00 for cookies with a topping. As for the place, we used direct channel
distribution that involves distributing products directly from the manufacturer. We make the
product on our own and serve it to the customer directly at our office. Cookies and Scream
promote the products by advertising and sales promotion. In operational section, our shop
operates for 12 hours a day, starting from 10 am to 10 pm. We used quality ingredients and
the latest model of machine and equipment to produce our products. For the administration
part, the objectives is fulfilling customer needs by providing a variety of cookies with a good
quality product. Next, for the operational part, the process of producing cookies is through
mixing, baking and packaging. We use Halal ingredients and the latest equipment in making
the product. We aim to produce 1391 units per month of the product. In Financial Plan section,
Cookies and Scream has contribute an amount of RM 11 254.00 in the form of cashin order
to open the business. The business is fully funded as there are surplus for every months and

years as shown in the pro forma cash flow.



