UNIVERSITT
> TEKNOLOGI

@ A

FACULTY OF SCIENCE COMPUTEWTHEMATICS

FUNDAMENTALS OF ENTREP f\l EURSHIP (ENT 300)
Ch owl

NO 44 PLAZA ANGSANA,

PUSAT BANDAR TAMPOI,
UZOO JOHOR BAHRU,

JOHOR, DARUL TAKZIM
PREPARED BY;
) NAME | NUMBER MATRICES |
' MUHAMMAD FIRDAUS BIN MAZLAN 2013789153
f SERI AZUREEN BINTI ZULKARNAIN T2013110639 |
NUR AINA SYAHIRAH BINTI MOHD SUKERI 2013715769
FATIN NAZURAH BINTI MUSTAFFA 2013519083
FATIN AMIRA BINTI AHMAD TERMIZI 2013928315
NUR SYAKIRAH BINTIMOHD DAUD | 2013786819
GROUP
JCS1435A
DATE OF SUBMISSION: ~
13" MARCH 2016
PREPARED FOR:

CIK SITI NORDIYANA BINTI ISAHAK



TABLE OF CONTENTS

CONTENTS

PAGE

Cover Letter

Acknowledgement

Executive Summary

1.0 Introduction

1.1 Nature of The Business

1.2 Purpose of The Business Plan

1.3 Objective of Business

1.4 Company/Business Background -

1.5 Interpretation of Business Name And
Logo <

1.6 Partners Background

1.7 Partnership of The Company

1.8 Location of The Business — -

1.9 Partunership Agreement

2.0 Administrative Plan
2.1 Introduction ;
2.2 Objectives of Administrative Plan
2.3 Organization Chart '

2.4 List of Administrative Pérsonnel Plamung i
2.5 Schedule of Task And Responsnbxhtles

2.6 Office layout i
2.7 List of Remuneration

2.8 List of Office Equipment And Suppllcr

2.9 Administrative Budgel

3.0 Marketmg Plan
3.1 introduction
3.2 Marketing Objectives
3.3 Benchmark
3.4 Product Description -
3.5 Price Determination
3.6 Target Market -
‘. 3.7 Market Size
- 3.8 Competitors
| 2 3.9 Market Sharce

=3.10 ~ Sales Forecast
3.11 Marketing Strategies
3.12 Marketing Budget

4.0 Operational Plan
4.1 Introduction
4.2 Operation Objectives
4.3 Operation Process
4.4 Symbol used in Activity Chart
4.5 Process Flow Chart
4.6 Production Schedule
4.7 Capacity Planning

1
3
4
6
8
9
10
11
12
13
19
20
22
36
37
38
39
40
41
42
44
45
49
50
51
52
53
55
56
60
62
64
66
68
69
77
78
79
80
81
82
83
87
89




COVER LETTER

Diploma in Mathematical Science,

Faculty of Science Computer & Mathematics
University Teknologi Mara (UiTM) Segamat,
Km 12, Jalan Muar,

85000 Scgamat,

JOHOR DARUL TAKZIM .

Miss Siti Nordiyana Binti [sahak,

Lecturer of Fundamental of Entrepreneurship (ENT300),
University Teknologi Mara (UlTM) Segamat, _

Km 12, Jalan Muar,

8500 Segamat,

JOHOR DARUL TAKZIM .

Miss,
SUBMISSION OE_THEBHW

Refemng ‘to the matter abovc, ChocoBowl would liKe to. qubme the busmess plan for
your analysns and references. ChocoBowl would like execute the busmeqs that' we have
plan accordingly. We have made the busmcss plan well and" wc wan!ed a business lhat
could . succeed. We took under ‘consideration about our strong and- except:onally
buu.ebqful backgrounds in retail, accoummg and others. Afier several momhs of
dedu.qled re.warch with full of determination, we have ‘narrowed down o ‘the type of

business that we have selected and we have come to the conclusion and selected the

respective business that we have selected.

13" MARCH 2016



2. We have visited many stall which located around Johor Baharn and decide to choose
stail which situated and located at:
Business Address:

No. 44 Plaza Angsana,

Pusat Bandar Tampoi,

81200, Johor Bahru, Johor, Malaysia

3. We have tried our best to prepare this business with the data compiled for your
judgement. This working paper.is a group effort and all experiences gained are valuable
lesson for all group members.

4. We hope that our business plan will satisfy your requirement for this subject,
Fundamental of Entrepreneur (ENT300). We 'a]ép hqpc that our business plan can offer
and give benefits to other people aritd consumer especially as a reference material near

--------------------------

(MOHAMMAD FIRDAUS BIN MAZLAN)

General Manager
ChocoBowl



EXECUTIVE SUMMARY

This business is based on partnership that made up of six members. The six members
consist of General Manager, Administrative Manager, Marketing Manager, Financial

Manager, Operation Managers and Research and Development Manager.

After doing research on the business opportunity available in Plaza Angsana Tampoi,
Johor Bahru, Johor, we have decided to specify our business in selling our product. Our

partnership business will know as ChocoBowl.

ChocoBowl is basically a businiess that based on produce and selling desserts. We
create the new type of product that is innovative for sell. This chocolate bowl produced
from high quality chocolate with styllsh and modem design and the innovation towards a
bowl that can attract many peoples espec1ally student kid and others in more efficient.
Therefore, we create 1nnovat1ve dessert to meet thelr wants.

ChocoBowl was registered on :1st "September 2016 and our vision to become a

delicious and enjoyable chocolate to the whole

With the full cooperation and W

Based on the objective above, we Venturing into food industry because it has the

arket. This v1sron will be succeedlng

e partners in managlng this business.

potential of being a proﬁtable business if it’s done in luxury and innovative way with tie

Iarge scale. This is because the majorlty of the resxdent in this area is a stydent, ki

others

- :
~ The contributien of our partner is RM18 000 General Marﬁe‘r) and

cach of the partness! embers. We are also taking loan from the
SME Bank with the amount gf RM1

ith the interest charged 6% per year. The
reason we choose this financi ion is because they encourage students and to

participate and venture into business in the selected industry.




