PUSAT PEMBANGUNAN USAHAWAN MALAYSIA (MEDEC)
Universiti Teknologi MARA

Cawangan Kedah

Peti Surat 187

08400 Merbok Tel: 04-457 1300

Kedah Darul Aman Fax: 04-457 4355
Surat Kami 500-KDH(MEDC. 15/2/1)

Tarikh : 18fFfeO

KEPADA SESIAPA YANG BERKENAAN
Tuan/Puan
ASAS KEUSAHAWANAN (ETR)

Adalah dengan segala hormatnya dimaklumkan bahawa penama-penama yang
dinyatakan di bawah ini adalah pelajar-pelajar UiTM Cawangan Kedah yang
sedang mengikuti subjek Asas Keusahawanan yang dikendalikan oleh Pusat
Pembangunan Usahawan Malaysia (MEDEC), UiTM Cawangan Kedah pada
semester ini.

Salah satu daripada syarat di dalam subjek tersebut ialah pelajar-pelajar
dimestikan untuk menyediakan satu Rancangan Perniagaan (RP) yang lengkap
mengenai projek yang mereka pilih sendiri.

Pelajar-pelajar berkenaan ialah:

Rima Zuhana Hj Rahmat (98118376)
Nurhafiza Hj Marsidi (98118289)

Asy Svuaraa Shah Mat (98117913)
Dalilah Hj Abd Rahman (98117945)

S o DR

Pihak kami amat berbesar hati sekiranya pihak tuan/puan dapat memberi
kerjasama yang sewajarnya kepada penama berkenaan.

Sekian, terima kasih

Yang benar

A
v,

MOHD. AZHAR OSMAN
Koordinator
b/p. Provos




EGG HOUSE

NO 222, LENGKOK CEMPAKA
2,PERSIARAN CEMPAKA,
08000 BANDAR AMANJAYA,

KEDAH DARUL AMAN.

NURHAFIZA HAJI MARSIDI
RIMA ZUHANA HAJI RAHMAT
DALILAH HAJI ABDUL RAHMAN
ASY SYUARAA SHAH MAT

5 OCTOBER, 2000



TABLE OF CONTENT

Submission Letter
Content

Preface
Acknowledgement
Organization Chart
Logo

Agreement Letter

Synopsis

1.0 Introduction

2.0  Objective

3.0  Business Background
4.0  Partnership Background

50  Project Background

6.0  Administration Planning
6.1  Imtroduction Of Organization
6.2  Long Term Objective
6.3  Short Term Planning
6.4  Organization Strategy

6.5  Organization Structure

EGG HOUSE

[0

10

10

11

12

13



EGG HOUSE

6.6  Job Specification 14
6.7  Furniture And Equipment Budgeting 19
6.8  Administration Budgeting 20
6.8.1 Reward And Incentives Management Worker 22
6.8.2 Salary 24
Marketing Planning
7.1  Marketing Concept 26
7.2  Marketing Objective 27
7.3  Marketing Analysis 27
7.4  Business/ Marketing Profile 28
7.5  Marketing Target 29
7.6  Selling Forecast 31
7.6.1 Marketing Size 31
7.6.2 Competitors 32
7.6.3 Marketing Share 35
7.6.4 Selling Forecast 40
7.7  Schedule Of List Price Of Egg 48
7.8 Marketing Strategy 49
7.9  Advantages Of EGG HOUSE 54

7.10  Marketing Planning Cost Schedule 55



1.0

EGG HOUSE

INTRODUCTION

EGG HOUSE is the business that we want to involve and it 1s a
partnership business. Our business i1s provide a product call an eggs and also
provide a service; delivery service. We choose this business after we make an
investigation and research to this product. We assume that our business will
success and have a potential to expand with the development of Amanjaya.

EGG HOUSE ofter three grade of eggs that is grade A, grade B and grade
C. Our business 1s the first business in Kedah which sell only an eggs in our shop.
Apart from that, it will make customers satisfy with us.

We choose Amanjaya as our location because the accommodations and
facilities are complete where it has water, telephone, electricity and road. So, this
will make our business success from time to time.

According to our plan, we start our business at 1% January 2002. We are
confident that EGG HOUSE can try to do as well as the other shop because of our

shop 1s the one and only sell eggs and have our own concepts.





