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III. INTRODUCTION

A,

INTRODUCTION

Formerly, emphasis in a business operation is the
object of getting work done by the gquickest and
cheapest method available, but while these objects are
maintained! it has been realised that the
establishment of piecemeal methods of uncoordinated
work process is untimely neither cheap nor efficient.

This lead to establishment of an overall plan that is

necessary to ensure a ‘flow of work through the whole

business, enabling-;ﬁito~run smoothly and efficiently
and at the same time the assets are éaféguarded. This
overall plan and its practical operation are known as
Internal Control.

Internal control can be defined as measures taken
by an organisation for the purpose of |

a. | protecting‘ the resources against waste,

fraud, and inefficiency;
b. ensuring accuracy and reliability in

accounting and operating data;

c. securing compliance with company policies;
and
d. Evaluating the level of performance in all

divisions of the company.
Internal Control is normally look upon as a mean

of safeguarding cash and preventing fraud. Although



