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ABSTRACT

This report briefly described the methods involved before and during the
quotation or tender evaluation process is being conducted, as well as the result
of recommended contractor also had been mentioned in this report. It is made
based on five months experience at Development and Asset Management
Office, Universiti Teknologi Mara (UiTM) . This report is divided into few
chapters which included company’s background and project’s background.
From the observation, it is clearly shows that the tender preparation and tender
evaluation is not as easy as it seems. It involves many parties and complicated
procedures. This report described in more detail about the methods involved
and applied starting from the preparation of the project summary until tender
details and evaluation results. During tender evaluation process, few problems
had occurred and this report has mentioned the way to solve it. As a
conclusion, this report has provided sufficient information about tender
evaluation and process involved before it besides practical method for the

readers.



TABLE OF CONTENT

TITLE PAGE

Acknowledgement I
Abstract i
Table of Content ii-vii
List of Figures Viii
List Of Chart

List of Tables

CHAPTER 1.0 INTRODUCTION

1.1 Organization Background
1.1.2 Vision
1.1.3 Mission
1.1.4 Objective Of Uitm Perak
1.1.5 Organization chart of UiTM
1.2 Bahagian Pembangunan & Pengurusan Fasiliti
(BPPF)
1.2.1 Vision
1.2.2 Mission
1.2.3 Client Charter
1.2.4 Obijectives Of Quality Department
(BPPF)
1.2.5 Facilities Management Policy
1.2.6 organization chart of (BPPF)

1.3 Summary

o O W W W

© 00 N

11
12



	TENDERING PROCESS OF DEWAN IBNUAL-KHATIB UiTM PERAK – UPGRADING WORK
	DECLARATION
	ACKNOWLEDGEMENT
	ABSTRACT
	TABLE OF CONTENT
	CHAPTER 1ORGANIZATION BACKGROUND
	1.1 INTRODUCTION
	1.2 BAHAGIAN PEMBANGUNAN & PENGURUSAN FASILITI(BPPF)
	1.3 SUMMARY

	CHAPTER 2TENDERING PROCESS
	2.1 INTRODUCTION
	2.2 TYPE OF TENDER
	2.3 PURPOSE OF TENDER
	2.4 PROCEDURE OF TENDER PROCESS
	2.5 PROCESS OF REQUESTING AND RECEIVING TENDER ORPROPOSAL.
	2.6 SUMMARY

	CHAPTER 3CASE STUDY : TENDERING PROCESS OF DEWAN IBNUAL-KHATIB UiTM SERI ISKANDAR,PERAK(UPGRADING WORK)
	3.1 INTRODUCTION
	3.2 PROJECT BACKGROUND
	3.3 CASE STUDY
	3.4 THE PROCESS OF INVOLVED IN THE IMPLEMENTATION INCONSTRUCTION PROJECT
	3.5 DURING AND BEFORE OF UPGRADING WORK CONSTRUCTION
	3.6 SUMMARY

	CHAPTER 4CONCLUSION AND RECOMMENDATION
	4.1 EXPECTED PROBLEMS
	4.2 RECOMMENDATION TO SOLVE THE PROBLEM

	REFERENCES
	APPENCICES



