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ABSTRACT 

This report briefly described the methods involved before and during the 

quotation or tender evaluation process is being conducted, as well as the result 

of recommended contractor also had been mentioned in this report. It is made 

based on five months experience at Development and Asset Management 

Office, Universiti Teknologi Mara (UiTM) . This report is divided into few 

chapters which included company’s background and project’s background. 

From the observation, it is clearly shows that the tender preparation and tender 

evaluation is not as easy as it seems. It involves many parties and complicated 

procedures. This report described in more detail about the methods involved 

and applied starting from the preparation of the project summary until tender 

details and evaluation results. During tender evaluation process, few problems 

had occurred and this report has mentioned the way to solve it. As a 

conclusion, this report has provided sufficient information about tender 

evaluation and process involved before it besides practical method for the 

readers. 
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