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De Lima Launderette Centre 
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De Li ma Launderette Centre 

EXECUTIVE SUMMARY 

De Lima Launderette Centre is proudly to serve a commercial and self-service 

laundry services. De Lima Launderette Centre is committed in providing a clean and safe 

environment to do laundry. With the 5 tenns i.e. competence, hygienic, fast, easy and 

friendly makes De Lima Launderette Centre differ from other laundry services. 

De Lima Launderette Centre has 8 washers and 8 dryers and takes around 25 

minutes for washers and dryers are 16 minutes per cycle. You as a customer, can either 

bring your own washing powder or can get it from De Lima Launderette Centre counters 

since there are dispensers in the launderette. 

De Lima Launderette Centre will be operated on I st January 2005 in the form of 

Partnership Company between 5 persons. They are Hazliza Ismail (as a General 

Manager), Raudzoh Wardah Mahmud (as an Administration Manager), Emma Koreensya 

Hazizi (as a Marketing Manager), Noor Hasnah Ishak (as a Operation Manager), ·and 

Norjihan Abdul Wahab (as a Financial Manager). 

De Lima Launderette Centre is conveniently located in the Business Park at Lot 

205, Business Park, Bandar Laguna Merbok, 08000 Sg. Petani, Kedah Darul Aman. We 

are very sure that the location is very strategic since Bandar Laguna Merbok will be self­

sufficient township with residential, commercial, leisure and industrial units. Therefore, 

we believe that we can exploit this business venture. 

In term of marketing, the business that will be implement will help all stages of 

people to deal with their clothes. The main purpose of De Lima Launderette Centre is to 

provide a service which is called "Do It Yourself' or in short is D.I. Y. 

D .I. Y. concept is a self-service concept, whereby the customer can wash and dry their 

clothes themselves just based on the direction given. Once the customer switch into De 

Lima Launderette Centre, they will first meet our friendly staff in the counter corner. 
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De Lima Launderette Centre 

We will operate the washer machine by using the computer technical, which will connect 

with the washer machine. After that, they can do pressing with another reasonable 

charge. 

Besides our mam purposes that is D.I. Y., we also operates normal laundry

service. Here, De Lima Launderette Centre will do your washing and drying whilst you 

go shopping or work Apart from that, we also provide facilities to a bigger party that is 

hotel and restaurant. The workers of the particular hotel and restaurant will send the dirty 

cloth. For instance, bed sheet, tablecloth, and curtain or even their uniform to De Lima 

Launderette Centre. 

With this operation, it will give us a big chance of business and we can obtain a 

maximum profit. We also confidently sure that we can maintain and increase the profit 

and at the same time to full fill the desire of the customers. 

In the term of operation plan, De Lima Launderette Centre will be operating 12 

hours per day and 6 days per week. De Lima Launderette Centre will start the operation 

hours from 8.00 a.m. to 8.00 p.m. on Saturday.to Wednesday. On Thursday, the working 

hours is from 8.00 a.m. to 4.00 p.m. Some of the objectives of operation plan is to make 

trading with De Lima Launderette Centre a pleasant and easy experience and at all times 

display an eagerness to render service within scope of Company Policy. The policy is to 

encourage and train our staff to display courtesy, cheerfulness, conscientiousness, 

competence and concentration on Customer's needs. In operation, there are 3 workers 

works under Operation Manager. 

For financial plan, there are some objectives have to be obtaining by De Lima 

Launderette Centre. The objectives are to know the capital and expenses of the· business, 

. to make conscientious budget to avoid misspend and plans to gain maximum profit with

minimum cost. 
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