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EXECUTIVE SUMMARY 

OOTH 

Sweet Tooth Fresco ' Bites is a cafe that located at D2,Lot 8 JaJan Damai Plaza Kota Kinabalu. 
The name of our company come out after we pJaned to open an cafe that serve something sweet 
and unique to the customer. Sweet Tooth Fresco ' Bites providing a unique , delicious and special 
dessert and give a good catering services event for our customer. Our company also offer to the 
customer a good quality product and come with affordable price to everyone. 

Our company is targeting all women and men especially people that like sweets such as children. 
Even though that there has some competitors in our market area but our company will improve 
the product and services by time to time to gain and attract more customer to come. 

Since now technology give more advantage to us, we aJso receive a reservation through online or 
by call from our customer. We spread our business through friends and family and also the sosial 
media such as Facebook and lnstagram. When ever people come to our cafe, we will like to have 
their feedback so we know if their are statisfied or not with our product and services. 

When we serve good and affordable price a s the other compititors , we believe that our 

opportunity to growth in the industry will be consisten aDJ give a good profit to ou company. 

' 
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BUSINESS OF PURPOSE 

• The Entrepreneurs ( Sweet Tooth Fresco' Bites Managers) 

- To better understand the purpose of the business and act as guideline to manage the business 
effectively and efficiently. 

• Financial Institutions. 

- Assist and help the financial institution to evaluate the capability of the proposed project and 
provide loan for the business. 

• Suppliers. 

- Help convience suppliers of the viability of our business venture thus benefting both the 
suppliers and our company in the long term business arrangement. 

• Company Staffs I workers. 

- Help workers to understand the business's goa sand objectives and give a guideline to them 
regarding their job duties and responsibilities. 

• Customers. 

- Persuade and influence o 
and confidence to them to 

the p oducts being offered and gives assurance 
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