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ABSTRACT

The purpose of this research is to find out the factors that motivate employees in Royal 

Malaysian Customs Department. Objectives of this study are to study the relationship 

between employee motivation and gender, age, department, position, and marital 

status of employee in Royal Malaysian Customs Department and also identify the top 

five motivational factors among employee in Royal Malaysian Customs Department. 

Information gather in this study will eventually help the organization of Royal Malaysian 

Customs Department to further improve their employee motivation after discover the 

factors that demotivate the employees. This case study will be conducted amongst the 

employees of Royal Malaysian Customs Department. Data was collected from 100 

employee of Royal Malaysian Customs Department from various sections by 

distributing the questionnaires.

The findings indicate that there are no significant differences in each of the 

motivational factors between male and female, employee in different age and different 

marital status. However, the difference in means score is significant among 

employees in different section in agreeing the relationship with colleagues as a 

motivational factor, while the status and recognition have a significant influence to 

employees of different position. This study also discovered the top five motivational for 

employee in Royal Malaysian Customs Department, (i) work itself, (ii) company policy 

and administration, (iii) responsibility, (iv) achievement and (v) relationship with 

colleagues. It also concluded that the employees of Royal Malaysian Customs 

Department are demotivated because of these factors, (i) salary, (ii) status, (iii) work 

condition, (iv) autonomy, (v) freedom and (vi) recognition. By identify these factors the 

organization can find a ways to improve their employees motivation.
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CHAPTER 1

INTRODUCTION

1.1 BACKGROUND OF THE STUDY

The main objective of the organization is to achieve higher productivity in term 

of profit or quality. To achieve this objective, the employees have an 

importance role to ensure that their organization is active and productive. As 

we know that work occupies a major part of our lives, in terms of both time 

spent and importance. It contains the potential for many forms of gratification, 

challenge and satisfaction (Robert Galang Lagang, 1985). In order to get the 

best output from the employees, the organization needs to make sure that 

their employees are satisfy with their jobs and to their employees so that they 

will always feel motivated and keep on giving their best in their jobs.

The Royal Malaysian Customs Department under the Ministry of Finance is a 

government agency that responsible for the administration, law enforcement 

and collection of duties and taxes. As a government and service provider 

agency, Royal Malaysian Customs Department must put them self ahead in 

order to be on of the agency that can collect much revenue to the countries 

through few activities that have to be done by all the employees in Royal 

Malaysian Customs Department in the whole Malaysia.

Such activities that normally help Royal Malaysian Customs Department to 

achieve their objectives to collect revenues are by increase the enforcement
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