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Abstract

Dormani Hotel is one of the new hotels in Kuching owned and managed by 

bumiputeras. Dormani Hotel is a small hotel with seventy security rooms and was 

opened in July 2008. Being a new small hotel in hotel industry with many competitors 

ranging from five-star hotels to cheap lodgings is not an easy task. In addition to that, in 

order to survive in business, stay profitable and be successful it is essential to 

determine the strategic position and to establish a competitive advantage. This study 

was carried out to evaluate and determine strategic position of Dormani Hotel in 

strategic planning context by conducting strategic analysis. EFE, IFE, CPM and SWOT 

analysis was conducted by using tools as described by Fred David, 2009. External 

Audit was performed by using External Factors Evaluation or EFE to identify the 

opportunities and threats for Dormani Hotel and evaluate how well the hotel performs in 

the industry and how effectively its current strategies respond to its opportunities and 

threats. External Audit was also performed by using Competitive Profile Matrix or CPM 

to carry out comparative analysis in order to evaluate and determine Dormani Hotel's 

strategic position in Kuching. Dormani Hotel was compared against its benchmarked 

hotel that is Grand Margherita Hotel and its peers such as Hotel Grand Continental and 

Harbour View Hotel. Internal Audit was performed by using Internal Factors Evaluation 

or IFE to identify Dormani Hotel’s strengths and weaknesses and to evaluate the 

strength of its internal position.

In performing External Audit, focus group interview was conducted to assist in 

identifying critical success factors for hotel in hotel industry. Focus group participants 

were people invited from various agencies in order to obtain reliable critical factors for 

success from people involved in the industry. The External Factors Evaluation (EFE) 

and Competitive Profile Matrix (CPM) for Dormani Hotel were then evaluated by the 

focus group. Questionnaires were also distributed to few selected five-star hotel, four- 

star hotel and travel agents in Kuching to evaluate and determine strategic position of 

Dormani Hotel.
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CHAPTER 1

INTRODUCTION

1.1 Background of Study

Research has shown that the organisations that use strategic management concepts 

are more profitable, successful and can perform better in their business than those 

who didn’t (David, 2009). In the present competitive environment it has become 

more imperative that organisations attain strategic positions in the market place in 

order to be able to survive and stay profitable.

For a new hotel such as Dormani Hotel to survive in their first few years of business, 

remains profitable in years to come and become successful in the business, it is 

essential for them to undertake strategic management to evaluate and determine

the strategic position of the hotel in response to internal and external changes to 

enable the hotel to come up with appropriate strategies to increase market share and 

succeed in the long run.

According to Global Upline Sdn. Bhd.’s advisor, Tan Sri Ting Pek Khiing, “there is still 

good opportunity for business - at least in the hotel industry - even in the face of 

current economic downturn. There is a need for more hotel rooms in Kuching to 

support the tourism industry. The airlines have told us that they can generate more 

seats to bring in more tourists but there are not enough rooms to accommodate 

them” (Borneo Post, 5th January 2009).
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