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ABSTRACT

Due to the globalization wave worldwide, many firms are competing for the
international expansion. The firms change orientation from emphasis on creating a new
product or service to marketing and this effort requires significant need of expatriation to
realize the business goals globally. This study aims to identify the critical success factors
(CSF) relating to expatriation by Malaysian Corporations operating internationally and
identify a number of determinant factors that can be adopted by the Malaysian
Corporations that operate internationally to enhance their viability in those countries.
Besides, this study also aims to review the current issues related to expatriation; identify
the factors that contribute to the success of expatriation by Malaysian Corporations and
rank the factors contributing to the success or failure of expatriation by Malaysian
Corporations. Self-administered questionnaire were developed to collect the primary data
and were mailed to the Human Resource Managers of the companies extracted from the
Federation of Malaysian Manufacturing (FMM) 2007 database. One hundred and sixteen
questionnaires returned yielding a response rate of 35.2 percent. The result shows that
most of Malaysian manufacturers indicate that they are involved in expatriation activities.
Amongst the factors, ability to work in the international teams was identified and ranked
as the most important factor to determine the effectiveness of expatriation process. It is
followed by the language proficiency of expatriate in handling the international
assignment especially with the non-English speaking counterpart. In addition,
adaptability to the international assignment factor and expatriate sensitivity to the cultural
element are the contributing factors to the success or failure of the expatriation. The
research results show significant impact that conform with results of previous studies that
discussed the importance of effective expatriations process toward the success of

company’s international expansion strategy.
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Chapter 1 - Introduction

1.0 Introduction

1.1

1.2

Introduction

In this chapter, the background of the study is presented. Next, the problem
statement within the perimeter of the study is outlined. Moving from this
point, the purpose and the research questions providing the directions of the
study is laid out. This is followed by the significance of the study, the scope /
limitations, the definitions of relevant terms, the key terms used, and finally

the structure of the study.

Background of the study

The world today is no longer a divided but rather a single market without
boundaries where everybody is competing for supremacy, be it in the product
or service sector. No country is immune from this phenomenon even though
some are fighting to put protectionist mechanism in place to ensure home
players survival. Malaysia is no exception in this war. With such fierce battle
raging between countries for market expansion, “the only way to succeed is to
develop an effective global human resource management system with
personnel capable of designing and implementing trans-national business

strategies” (Adler, 1990: p. ).



