
UNIVERSITI 
Teknologi 
Mara

FUNDAMENTAL OF ENTREPRENEURSHIP (ENT300)

POPPIN'S CUPCAKE

PREPARED BY

2012798525
2012932755
2012751799
2012977011

AZILATUL FADZILAH ABDULL 
NUR ZURAIN ISMAIL

JACQUELINE DAISY AK KAMPON
FRESCILLA NATALIA AK MANGGI

2012747127MOLLY LIREK BANAIMOLLY LIREK BANAI —^ZU12/4/12/

poppins ^uPcake
DIPLOMA IN ACCOUNTANCY

JUNE 2015



t „m Universiti Teknologi MARA (UiTM) Sarawak
ian Hal Ehwai AkademJalan Meranek, 94300 KOTA SAMARAHAN 

Tel: +6082 - 677 200 Fax: +6082 - 677 300 
www.sarawak.uitm.edu.my

^"Anniversary
—1973-2013 —

Universiti 
Teknologi Mara 
Sarawak

Jurat Kami:
"ankh :

100-UiTMKS (HEA. 30/7)
15 Jun 2015

KEPADA SESIAPA YANG BERKENAAN

Tuan/Puan

PENGESAHAN PELAJAR

BIL. NO. PELAJAR NAMA PELAJAR

1. 2012798525 AZILATUL FADZILAH ABDULLAH
2. 2012751799 JACQUELINE DAISAY ArJAK KAMPONG
3. 2012977011 FRESCILLA NATALIA ANAX MANGGIE
4. 2012932755 NUR ZURAIN BINTI ISMAIL
5. 2012747127 MOLLY LIREK BANAI

Sukacita sekiranya pihak tuan/puan dapat rnembantu dan member] kcrjasama 
kcpada pclajar di atas dari Program Diploma Perakaunaii untuk membuai satu 
kertas projek bagi kursus ENT300 (Fundamentals Gf Entrepreneurship).

Maklumai-maklumat daripada jabatan/agensi/syarikat tuan/puan amatlah 
diperlukan bagi rnelengkapkan kertas projek tersebut. Semua maklumat v 
tuan/puan berikan adalah untuk tujuan akademik sahaja.

dung

Sila hubungi Penyclia Projek, Miss Philomina Francis ditalian 01 
sekiranya pihak tuan/puan ingin mendapatkan maklumat laniut bd^kaitaq 
perkara di atas.

Kerjasama daripada pihak tuan/puan 
terima kasih.

“BERSATU BERUSAHA BERBAXTI

Seki an.

Yang benar

SALMAH GANY

Pegawai Eksekutit Tertinggi 
Bahagian Hal Ehwai Akademik 
bp Rektor

ugerah Kualiti / • Pemenang 
nselor 2010 & 2011 Anugerah Kualiti 
impus Negeri) Perkhidmatan Awam
cangan Strategik, Negeri Sarawak 2010
ikuran, Analisa &
usan Pengetahuan, 
urusan Proses & 
’engukuran

Anugerah 
Inovasi & 
Kreativiti

Setiausaha 
Persekutuan 
Sarawak 2010

Tempat Pertama 
Anugerah ICT 

Setiausaha 
Persekutuan 
Sarawak 2009

Persijilan 
Persekitaran 

Berkualiti 
5S 

2009

kami dahului

Pengiktirafan 
Pengamal 

Kualiti 
(AKKMS 2008)

Anugerah 
Emas 

Invention, 
Innovation &

Design 
(IID & ITEX 2007)

Pemenang 
Anugerah Kualiti 
Ketua Pengarah 

MAMPU 2006

Pemenang
Anugerah Kualiti 

Perkhidmatan Awam 
Negeri Sarawak 2006

Pemenang
Anugerah Kualiti 

UiTM 2006 
Anugerah Gemilang

USAHA,TAQWA, MULIA

http://www.sarawak.uitm.edu.my


TABLE OF CONTENT

ACKNOWLEDGEMENT............................................................................................................................................ 1

EXECUTIVE SUMMARY.......................................................................................................................................... 2

PARTNERSHIP AGREEMENT.

1.0 INTRODUCTION

3-4

5-6
1.1 Introduction

1.1.1 Name of the company
1.1.2 Nature f business
1.1.3 Industry Profile
1.1.4 Location of business
1.1.5 Date of Business Commencement
1.1.6 Factors in selecting the propose Business
1.1.7 Future Prospect of the Business

1.2 Vision, Mission and Objectives....JL......... 7
Vision

1.3
1.4
1.5
1.6
1.7

Mission
Objectives

Purpose of Business Plan 
Company Background.... 
Business Logo and Mott 
Partnership Personal Deta 
Location of Business

2.0 Marketing plan........ .
2.1 Introduction

8
.9

10
11-15

16
17
18

2.2 Objectives tJUJCLUVUJ ......................................................................................................................................................................................................................................................................................

2.3 Profile of Product..!......,^,.. I............. ...... .............................................

. 3. O. ...El.wL Sr. . . . . . . . . . . . . . . i^...Srw..r
18
.18
..19

2.7 Market Share
\ V
22-24

2.8 Sales Forecast...................................................................................................................... 25-26
2.9 Marketing Strategy..............................................................................................................27-35
2.10 Marketing Budget............................................................................................................... 36

3.0 Operation Plan......................................................................................................................................... 37
3.1 Introduction............................................................................................................................. 38
3.2 Operation Process................................................................................................................... 39
3.3 Flowchart...........................................................................................................................40-42
3.4 Operation layout...................................................................................................................... 43
3.5 Production Planning.................................................................................................................44



Executive Summary

Our company name is Poppin’s Cupcake. The business has been decided on the form of five 

partners. Each partner has contributes certain amount of capital as agreed in our agreement. 

Our main business activity is to produce a healthy cupcake to the public. We will open our 

shop at The Summer Mall, Kota Samarahan and hopefully will be open to public on 1st 

January 2016.

All partners are encourage and entitled to participate in all business management. We have 

agreed that Azilatul Fadzilah Abdullah is the General Manager , Nur Zurain Ismail as the 

Marketing Manager , Jacqueline Daisy as Administrative Manager , Frescilla Natalia as 

Operational Manager and Molly Lirek Banai as the Financial Manager .

The management team will be lead by the General Manager and the other manager will help

in the process of conducting the business. General Manager is responsible in controlling, 

leading, organizing as well as planning the entire business. The administrative manager will 

carry the responsibility in working on all the job relating to administration and for the 

marketing , she will responsible to take care of the marketing process which include the

calculation of target size , market share and also d 

of market strategy to use for the 

handle by the operational manager 

rights to work on the finance of the b 

financial statement.

ining the target market and what kind 

r operation of business, it will be

ncial, the financial manager has all 

from the budget all the way to the

poppin's Cupcake
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1.3 Purpose of Business Plan

Business plan is essential before we start our company or business. It indicates and explains 

the purposes and objectives of the business. It helps to influence and give confident to those 

who are interested to invest and joining in our business. Those are the purpose of having a 

business plan:

Financing Application from Financial Institutions

Finance is important in initial process of setup a company. Financial supports from 

government bodies or banks can help to ease the progress of starting the company and 

making the company to work flawlessly and efficient.

Planning of Project Execution

Business plan is used to present and explain briefly the objectives and the mission of the 

company. By knowing the mission and vision of the company, it will help others to have a 

clear view of the potential of the

To be used as Guidelines to Manag

Business plan is used to explain and how it progress, A guideline is

veryvery important because it work as a Reference auraafsb as an indicator of how certain work^^ppe|.p| g ULlpQQ^g
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