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EXECUTIVE SUMMARY

Our company name is Borneo Steamboat. The business is
in the form of partnership, which is consisting of six members.
Each partner contributes certain amounts of cash as agreed in
our agreement. Our main business actively is to serve our
customer with various types of foods. Our business is operated

in Desa Ilmu, Kota Samarahan.

All partners are entitling in the business management. We
have agreed that Roxietha ak Holden is our General Manager,
Siti Zaleha bt Abdul Rahman is the Administration Manager,
Mary Adriana ak Francis the Marketing Manager, Julie ak Entili
and Julie Endun Sudan ak Musa is the Operational Manager and

Kelly Liza ak Jack Shaw is the Financial Manager.

The management is lead by general manager and assist by
other manager. The general manager is responsible in
controlling, leading, organizing, and planning entire business.
Administration manager is responsible for the entire job related
to the office administration. The marketing manager is
responsible in preparing marketing plan. This includes
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INTRODUCTION

Borneo Steamboat is a start-up company. Marketing is critical to our success
and future profitability. The basic market need is a high quality and creative design
to attract customer to our products and services.

In marketing plan, we have include product description, target market,
market size, competition, market share, sales forecast, marketing strategy, list of
marketing personal, schedule of task and responsibility, schedule of remuneration
and marketing budget.

As a start-up company, marketing plan is very important part that we should
focus to make sure we don’t have to face a lot of problems in our business. Yet, it
is important to make sure we can achieve the number of target market and also the
number of sales forecast.

To increase the quality and comfort ability for the customers, we must study
the strength and the weakness of the competitor that have been exist around us and
other facilities that has provided must be taken seriously.

Marketing Objectives:

Make our steamboat one of the famous food store service in market.
Increase the number of customer.

Maintain positive and steady growth each month

Experience an increase in new customers who are turned into long-term
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customers.
5. A double digit growth rate for future year.

20



