UNIVERSITI TEKNOLOGI MARA SARAWAK

KAMPUS KOTA SAMARAHAN

TRI-R CORPORATION

VELARIE JOSEPH

IKHWAN SYARQAWI BIN BACHO
FRISILLA DUANIK

UMMI BAZILLAH BT. BONGOM
MD. IZWAN BIN MD. YUSOF

ANDREA ANDAN JAMINUL

DIPLOMA IN CIVIL ENGINEERING

18™ SEPTEMBER 2013

2010723037

2009162387

2010941713

2010728181

2010514733

2010619248



CONTENTS

Content Page
Acknowledgement 1
Executive Summary 2
Letter Submission 3-4
Letter of Agreement 5
GENERAL PLAN 6

% Introduction 7-9

%+ Objectives of Business Plan 10

¢ Purposes of Business Plan 11-12

% Company Background 13-14

%+ Company Logo and motto 15

% Partnership Agreement 16-18

% Partnership Background 19-25

+» Location of Business 26-27



After doing all the extensive research on the business opportunity available in Kota

Samarahan area, our group decided to establish and specify our business by producing a

compost fertilizer. Our group has ge up with the business plan with our company’s name

TRI-R CORPORATION by partnership
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In a nutshell, we sincerely hoW r business will be

a success and soon thereafter pointed out o8 WE can do a corrective approach.
We are full of enthusiasm of making this business plan a success and that our Business Plan to

be accepted.




TRI-R CORPORATION,

Kampung Nangka,

94300 Kota Samarahan,

Sarawak

Madam Ag
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2. It is hoped that the enclosed Business Plan can strengthen the base for our financial
backing and support. This task gives us lots of information, knowledge and experiences which
will be useful for us when we want to be a part of entrepreneur or to develop our career in the

future.




A business plan is a written document that serves as a blueprint and guidance for a
project that one’s intends to undertake. Business plan is prepared to predict viability and
explain all the business strategy such as the operating plan and marketing strategy. In order to

run a business, a productive, innovative and proactive management are needed to ensure that

_and effective environment as whole. They must
have a good teamwork A each of their field of expertise that can

. With this, everyone
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We recycle these ma

sense, composting results in the natural decomposiion of organic wastes under controlled
conditions. Our company had choose to produce an organic compost by using all sorts of

natural wastes without using any new resources. We will manufacture and supply a compost

fertilizer.




