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ABSTRACT

Students Representative Council (SRC) is a group of students, positioned as student leaders in higher
learning institutions. The formation ofan SRC in public universities is vital as this has been clearly stated by
the Malaysia Ministry of Higher Learning (MOHE) under Act 174 "Akta Institusi - Institusi Pelajaran
(Tatatertib) 1976 Seksyen 7 Perkara 3". SRC represents the young voices of university, a council in which
leadership qualities are demanded and should be well demonstrated Among the core functions ofSRC are to
lead the students in materializing the vision and mission of the university, to channel messages between the
management and students and to help the university management in handling events involving students.
Fundamentally, the SRC is required to have positive thinking as well as a positive image, excellent
communication skills, admirable attitude and also pleasant appearance. The main objective ofthis study is to
identify the quantifiable leadership qualities of the present Student Representatives Council (SRC) at UiTM
Pahang. This research uses the five 'Leadership Practice Inventory' (LPl) introduced by Kouzes and Posner
namely; Model the way, Inspire a shared vision, Challenge the process, Enable others to act, and Encourage
the heart. Finally, from the research outcome, this study will suggest the Five Practices of Leadership
elements that need to be improved in the future among SRC at UiTM Pahang.
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Introduction

Students Representative Council (SRC) represents the young voices of university, a council in which
leadership qualities are demanded and should be well demonstrated. The council must always stay with the
university directions as to help institutions' vision and mission successfully grasp by the students. Because of
this big role, the SRC must be represented by students who are really capable with strong leadership
qualities. According to Omar Osman (2010), Universiti Sains Malaysia (USM) has formed students'
parliament as a platform for all students' club and society leaders including the SRC members to have an
intellectual debate and carry critical ideas while debating on certain matters. This shows how vital for the
university to have a good SRC, which comprises of quality student leaders who will later portray the quality
of the university itself. Holding students' highest position as mentioned in the "Perlembagaan Penstrukturan
Pentadbiran Majlis Perwakilan Pelajar, Universiti Teknologi Mara (UiTM)", the SRC members should be
able to give a positive reflection of the university and its students. Because of that, this study wants to
highlight the quantifiable leadership qualities of the present Student Representatives Council (SRC) at UiTM
Pahang using the five 'Leadership Practice Inventory' (LPI).

Literature Review

Student representative council

The development of leadership skill among students is gained through different actIVItIes and various
experiences (Astin, 1993). Learning about leadership skill can take place in formal and outdoor activities
including lecture session and experiential learning such as co-curricular programs. One of the activities that
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have been acknowledged is the student representative council which can be found in the university. A
university plays a big role to facilitate a nation to build a high quality young people, therefore it is
functioning as facilitators to assist the students to attain maturity and develop as perfect humans (Marcketti et
aI., 2011; Mozhgan et aI., 2011). The Student Representative Council (SRC) is made up of a group of
students who want to help other students by presenting ideas which are beneficial to all students and
university. They are entrusted by the students through an election process where the students have a right to
choose their peer as representative. Therefore, SRC is responsible to identify the students need and wants and
work together with the administration of the university to solve any issues raise in the university. Mager and
Norwak (2012) stated the importance of student participation in democratic activities such as listening to
pupils, encouraging them to participate and giving them more power and responsibility is seen as an
important way to create a better functioning school.A study by Mozhgan et aI., (2011) has identified several
benefits of involvement in student associations such as involving in SRC could improve knowledge,
understand differences, recognition of different culture. Other than that they also highlight the benefit on
developing good quality of attitude which includes being responsible, having ethical behavior, open-minded,
being optimistic, and understanding others.

Development of student leadership

University or college was identified as a perfect place to develop a leader among young people (Triolo et aI.,
1997; Eich 2008, Mozhgan et aI., 20 II). Hay and Hodgkinson (2005) proposed the leadership skills could be
taught in courses offered by implementing some leadership qualities such as negotiation skills, conflict
resolution, communication and networking. Meanwhile a study by Triolo et aI., (1997) at nursing college
stated that faculty should play an importance role to shape the leadership competencies among the student
such as global perspective, superb communication skills, organizational improvement strategy, conflict
management, systems thinking, personal mastery etc. In general, the benefit of leadership development could
empower the students to mature and develop toward greater levels of leadership over a period of time
(Mozhgan et aI., 2011).

Leader Practice Model

There are several leadership theories and models proposed and have been tested by researchers all over the
world. One recent leadership model is that developed by Kouzes and Posner (2002). This model focuses on
the development and sharing of vision and emphasizes leader integrity and openness based on the research
findings obtained by interviewing leaders and followers. Eventually, they have established five practices of
exemplary leadership such as;

i. Model the way
Leaders search for opportunities to change the status quo. They look for innovative ways to improve the
organization. In doing so, they experiment and take risks. And because leaders know that risk taking
involves mistakes and failures, they accept the inevitable disappointments as learning opportunities.

ii. Inspire a shared vision
Leaders passionately believe that they can make a difference. They envision the future, creating an ideal
and unique image of what the organization can become. Through their magnetism and quiet persuasion,
leaders enlist others in their dreams. They breathe life into their visions and get people to see exciting
possibilities for the future.

iii. Challenge the process
Leaders foster collaboration and build spirited teams. They actively involve others. Leaders understand
that mutual respect is what sustains extraordinary efforts; they strive to create an atmosphere of trust and
human dignity. They strengthen others, making each person feel capable and powerful.

iv. Enable others to act
Leaders establish principles concerning the way people (constituents, colleagues, and customers alike)
should be treated and the way goals should be pursued. They create standards of excellence and then set
an example for others to follow. Because the prospect of complex change can overwhelm people and
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themselves (Hoe, 2007). Conversely, Garcia and Llorens-Montes (2006), and Fahey and Prusak (1998)
sanction that lack of shared-vision would interfere with individuals' ability to find innovative solutions
collectively and can further arise as one of the most important causes of failure for the processes of learning
Dess and Picken (2000).

Shared-vision allows the individual to take ownership in goals (Sinkula et aI., 1997). Therefore, shared
vision is very important learning process because it provides the focus and energy for learning to take place
(Hoe, 2007). Consequently, both open-mindedness and shared-vision are required as pivotal components of
the learning process. Conclusively, in order to groom the SRC, the university needs to provide and allow
learning process to take place, coach its SRC to have a specific vision and lastly the SRC must be open
minded as well as always think outside of the box.
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