


Do'ttooliios Sftop 8i.si11oss PIJa11 

TABLE OF CONTENT 

Content Page 

Letter Submission of Business Plan 1-2 

Acknowledgement 3 

1.0 Introduction 4 

1.1 Executive Summary 5 

1.2 Business Purpose 6 

1.3 Company Background 7 

1.3.1 Business Location 8 

1.3.2 Business Logo and Description 9 

1.4 Partners Background 10 

1.4.1 Executive Profiles 10-13 

1.4.2 Partnership Term Agreement 14-18 

2.0 Administration Plan 19 

2.1 Introduction 20 

2.2 Vision, Mission And Organization Objective 21 

2.3 Organizational Chart 22 

2.4 Administration Personnel 23 

2.5 Task And Responsibility Of Personnel 24-25 

2.6 Remuneration 26 

2.6.1 Workers Incentive Scheme 27-28 

2. 7 Office Layout 29 

2.7.1 Guideline of the Office Layout 30-31 

June - October 2014 Page i 



Da'ttooliias SAop 8i.si1tass PIJaH 

2.8 List Of Equipment And Furniture 3 2  

2.9 List Of Stationery 3 3  

2.10 Administration Budget 3 4  

3.0 Marketing Plan 3 5  

3 .1 Introduction 3 6  

3 .2 Marketing Objectives 3 7  

3 .3 Flowchart of Marketing Process 3 8  

3 .4 Profile of Product and Services 3 9-43 

3 .5 Target Market 44 

3 .6 Market Size 45 

3 .  7 Market Share 45- 48 

3 .8 Competition 49 

3 .9 Sales Forecast so 

3.9.1 Monthly Forecast 50 

3.9.2 Sales Forecast From 1 To Year 3 51 

3 .10 Marketing Strategies 52 

3.10.1 Product/Services Strategy 53 

3.10.2 Pricing Strategy 54 

3.10.3 Distribution Strategy 55 

3.10.4 Promotion Strategy 56-59 

3 .11 Marketing Budget 60 

4.0 Operational Plan 61 

4.1 Introduction 62 

June - October 2014 Page ii 



/iios SAo 814si11oss P a11 

4.2 Operational Objectives 63 

4.3 Symbol Used In The Process Chart 64 

4.4 Operation Flow Chart 65 

4.5 Operation Location 66 

4.6 Operation Process Of Production 67 

4.7 Types Of Cookies 68-69 

4.8 Operation hours 70  

4.9 Material Requirements 7 1-74 

4.10 Machine And Equipment Requirements 7 5-76 

4.11 Operation Layout 7 7  

4 .1 1 .1 Guideline of the Operation Layout 7 8  

4.12 Operation Overhead 7 9  

4.13 Operation Budget 8 0  

5.0 Financial Plan 8 1  

5.1 Introduction 8 2  

5.2 Important of Financial Planning 8 3  

5.3 Financial Responsibilities 8 4  

5.4 Financial Input 85-90 

5.5 Project Implementation Sources of Finance 91 

5.6 Budget 92-94 

5. 7 Table-Depreciation Schedule 95-96 

5.8 Pro-Forma Cash Flow Statement 97-98 

5.9 Pro-Forma Production Cost Statement 99 

5.10 Pro-Forma Income Statement 100 

June - October 2014 Page iii 



' 

5.11 Pro-Forma Balance Sheet 101 

5.12 Financial Ratio 102 

5.12.1 Financial Ratio Graph 103 -107 

Conclusion 108 

Appendices 109-114 

June - October 2014 Page iv 



Do' eoo41•s Sllop 814si11oss Pla1t 

1.1 Executive summary 

We starting our own business as partners and we decided to choose the business name 

which is De'cookies Shop. We choose this name because it might be easy to remember by the 

public. We served or preparing great and tasty cookies and maximizing customer satisfaction 

by our friendly and helpful services. Therefore, they can enjoy variety types of cookies and 

they also can order anytime using online or directly deal with a partner to get faster 

information about our product. 

Our business will be located at ground floor of I Borneo Hypermall, kota Kinabalu. From 

our observation there are many demand to our product especially tourists who come to our 

country, we can promote local product to them and we make sure that this product will give 

them a memory to our country because we also provide a wonderful, unique packaging. 

We also made our product by ourselves and manufactured cookies that located at Lot 55, 

Lorong 1 7, Taman lndah Permai, 88450, Kota Kinabalu. It might be easy for us to deliver the 

product through our shop without any obstacles. 

In order to make this project happen we are requires funding RM36, 622 to start the 

business and for opening grand in order to introduce ours product and services. We are 

prospecting to increase 1 0% and 1 5% sales of our business on second and third year 

respectively. To achieve these sales we have to make aggressive promoting since this is the 

new venture and new to public. 
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