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Executive Summary

The name of our company is LemponQ de’ Westernia. Our business is a parthership
where each partners contributed certain amount of fund as the starting company capital as
agreed in agreement. The main business activity is providing services that is the dining
experience where the customers would not get it anywhere except at ours. What makes our
business is unique and special is that we combined the traditional Malay way of dining with a
- little western twist in it. Thus, the customers will get a great dining experience where they
cannot get it from anywhere else.

There are no sleeping partners and all are entitled to ;Jarticipate in the business
management. We agreed that Abdul Faeez Izdihar Bin Abd. Jaffar as the General Manager,
Nazrina Binti Bagus as the Marketing Manager, Khairaini Binti Mohd. Suhaidi as the
Operational Manager, and Nur Farahani Binti Sapuani as the Financial Manager. However,
there is still one managing positions which is vacant. The vacant post is the Administrative
Manager. Our hiring process will start soon in order to find candidates to fill the position.

The management team will be led by the General Manager and will be assisted by
the other executives. The General Manager is responsible in planning, leading, controlling
and organizing the business. The Administration Executive is responsible for the job that
related to administration such as planning, arranging the remuneration schedule of salary
and wages and will also take the responsibility as a human resource executive. The
Operational Executive is responsible to the entire job that related to the operation and will
supervise and coordinate the operation of the business. The Marketing Executive will
responsible to create the marketing plan, identifying the customer's need and demand,
identifying the competitors, target market, market size and forecast the future market. Lastly,
the Financial Executive will handle the financial matters such as preparing the budget and
financial statement for expenses of each departments and controlling the flow of the money

of the organization.



[FUNDAMENTAL OF ENTREPRENEURSHIP] —

1. INTRODUCTION TO BUSINESS PLAN

LemponQ de’ Westernia, the registered name for our company is a company which
provides traditional and western dessert food style. Customers’ demand, especially in
Malaysia, are famous with various ways of how eating crackers, and one of the traditional
way practiced is by dipping the crackers into the drink. Yet, we want to have something
different, whereby people can taste the crackers the way how it was. So, we take it as a
challenge to promote the crackers in different ways. As for our LemponQ de’ Westernia, we
create a name based on our specialty. We traditionalize it, in the same time by adding a little
bit of western style. To make it to be better well-known among the customers, we have come

out with our own website, Facebook and Twitter page.




